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OVERVIEW

Helix is an international offshore energy services 

company that provides specialty services to the offshore 

energy industry, with a focus on well intervention and 

robotics operations.

We seek to provide services and methodologies that we believe are 

critical to developing offshore reservoirs and maximizing production 

economics. Our “life of field” services are segregated into four disciplines: 

well intervention, robotics, production facilities and subsea construction. 

We primarily conduct operations in the Gulf of Mexico, North Sea, Asia 

Pacific and West Africa regions.
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We believe that focusing on these services will deliver 

quality long-term financial returns.

OUR STRATEGY 

Our focus is on growing our well intervention and robotics businesses. We believe 

that focusing on these services will deliver quality long-term financial returns. 

We are making strategic investments that expand our service capabilities or 

add capacity to existing services in our key operating regions.

OUR OPERATIONS

Our Well Intervention segment includes our vessels and equipment used to 

perform well intervention services primarily in the Gulf of Mexico and North Sea 

regions. Our well intervention vessels include the Q4000, the Helix 534, the 

Seawell, the Well Enhancer and the Skandi Constructor, which is a chartered 

vessel. Our Robotics segment currently operates four chartered vessels, and 

also includes ROVs, trenchers and ROVDrills designed to complement offshore 

construction and well intervention services. Our Production Facilities segment 

includes the Helix Producer I, a dynamically positioned floating production 

vessel, our equity investments in the Marco Polo TLP and Independence Hub 

platform, and the Helix Fast Response System. All of our production facilities 

activities are located in the Gulf of Mexico. Our Subsea Construction results 

have diminished following the sale of essentially all of our assets related to 

this reportable segment, including the sale in January 2014 of our spoolbase 

located in Ingleside, Texas.
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In 2013, management embarked on a long-term growth 

plan to build a fleet of well intervention vessels ahead of the 

anticipated increase in demand for rig alternatives for well 

intervention services. 

The plan was to commence newbuild construction on each vessel prior to having a 

signed contract.  However, our plan was to build in a staggered sequential order; each succes-

sive newbuild would be initiated only after the previous one was contracted.  The objective 

of this approach was to capture a leadership position for the company in the growing well 

intervention space, but also to mitigate exposure to excessive speculative capacity.  Securing 

a contract for each vessel would also provide expected cash flows to help maintain a healthy 

balance sheet during high capital investment periods.  In the end, the goal was to potentially 

grow EBITDA by a compounded annual growth rate of approximately 20% over 5 years, be-

ginning in 2013. 

Having completed the second year of this plan, I am pleased to report that we are progress-

ing as planned.  In 2014, we added the H534 to the Gulf of Mexico fleet and benefited from 

a full year of  the chartered Skandi Constructor vessel which,  if you remember, first entered 

the fleet in Q2 but did not begin performing well intervention services until the third quarter 

of 2013.  Both vessels were relatively fast additions to the existing fleet, and were secured 

in an effort to meet immediate demand in the Gulf of Mexico and the North Sea, respective-

ly.  Construction of the Q5000, the next evolution of the successful Q4000 semisubmersible 

for heavy riser-based well intervention services, remained relatively on schedule throughout 

2014.  In 2014 we also com-

menced the construction 

phase for the Q7000, a North 

Sea adaptation of the semisub-

mersible riser-based design.  

Before the Q7000 could be 

contracted, Petrobras awarded 

Helix long-term contracts  for two monohull design well intervention service vessels, which 

are currently under construction and will be chartered by us for work offshore in Brazil. This is 

our first entry into the Brazilian market with a long-term contract, and hopefully represents a 

significant future growth opportunity.

The objective of this approach was to capture a leadership 

position for the company in the growing well intervention space, 

but also to mitigate exposure to excessive speculative capacity.



Going into 2015, Helix has four vessels under construction with 

three committed to long-term contracts. All of the vessels are cur-

rently running at or under budget.  With the Q5000 being delivered 

this year and the other vessels well into construction, we are far 

enough along into the projects so that visibility of continued suc-

cessful execution is high.

Although most of our growth in the upcoming years will be pri-

marily fueled off of our well intervention newbuild assets, we also 

remain focused on Canyon, our robotics business. In 2014, Canyon 

performed extremely well. Coming off of a period of less than sat-

isfactory results in 2013, we made some organizational changes 

and modified our approach to the market. The result was a record 

2014, generating over $93 million in EBITDA.  As a market leader in 

robotic jet trenching and with a focus on the provision of high-end 

quality robotics, this business unit should be well positioned for 

continued strong performance. Canyon will look forward to adding 

two newbuild chartered DP3 class vessels in 2015. This follows a 

downsizing of the chartered ROV vessel fleet as we released the 

Olympic Triton from charter in September 2014 when oil prices 

dropped and the winter slow season set in. In addition, the diver-

sification of the market for our robotics assets continues as almost 

15% of 2014 revenues were derived from non-oil and gas markets.

All in, 2014 EBITDA of $378 million exceeded our expectations 

and the $350 million guidance that we gave at the beginning of the 

year. The Helix team performed well: the $378 million EBITDA re-

flects great execution. 

For 2015, the market has thrown an unforeseen curve ball at 

the industry with a precipitous drop in oil prices. The drop in oil pric-

es is being countered with aggressive cost-cutting measures from 

the industry creating significant uncertainties about the 2015 mar-

ket for service providers.  It would be irresponsible for me to claim 

to know what the impact will be to Helix. By design, the Helix busi-

ness model has shifted in recent years to a more downstream focus 

on life of field services. Additionally, the very nature of the increase 

in demand for rig alternatives for well intervention services is driv-

en by a desire to lower well intervention costs through increased 

efficiencies. Both of these factors would suggest that Helix should 

be less impacted over time versus other service providers, but cer-

tainly we will be affected in the near term. The near term impact 

for Helix is a direct result of the market adjusting to the significant 

oversupply of rigs.

When giving guidance, we try to forecast both positive and 

negative events as best we can. In the absence of the oil price 

decline, we expected a relative flat year-over-year EBITDA from 

2014 to 2015 at the $350 million EBITDA level. We planned for the 

Seawell to be out of service in 2015 for an extended period for a 

mid-life extension and upgrade, and we do have more regulatory 

dry docks scheduled resulting in a lower overall vessel utilization 

in 2015. These negatives would have been somewhat offset by the 

Q5000 going into service for the third and fourth quarters as orig-

inally planned. With now a delay of the Q5000 going into service 

this year, as well as taking into account the impact of lower oil pric-

es and a stronger U.S. dollar versus the British pound, our level of 

EBITDA for 2015 is projected down. As in any down cycle, there will 

be discussions with clients around reducing rates as well as work 

cancellations or deferrals. The precise impact on Helix is difficult to 

quantify at this time except to say the result of all of these factors in 

the current industry environment is likely to provide a significantly 

lower year of financial performance in 2015.

What I can say with confidence is that cycles do occur and this 

is simply that – a cycle. Absent any certainty as to the duration of 

this down cycle, the severity of the drop in oil prices is likely to pre-

cipitate a strong reaction by our industry – which in turn could sug-

gest a relatively quick turnaround in the cycle. However, even if the 

down cycle is prolonged, your company has a strong balance sheet 

that should help weather the downturn. At the end of 2014, Helix 

had $1.1 billion in liquidity with a net debt-to-book capitalization 

of 4%.

We currently see nothing to suggest that we are anything but 

on track to realize our vision for Helix; therefore we see no reason to 

modify our current long-term growth strategy. In fact, I believe this 

slow down helps the Helix story over the longer term as we deliv-

er our new fleet and continue to maintain a strong balance sheet. 

Helix is positioned to take advantage of the opportunities ahead as 

we continue to consistently execute our plan.

OWEN E. KRATZ 

President and Chief Executive Officer

Helix Energy Solutions Group, Inc.

Going into 2015, Helix has four 

vessels under construction with three 

committed to long-term contracts.
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Revenue in Thousands EBITDA in Thousands from Cont. Ops

2010 2011 2012 2013 2014

$774,469

$702,000

$846,109 $876,561

$1,107,156

2010 2011 2012 2013 2014

$160,250

$178,953

$233,612

$268,311

$378,010

Net Income (Loss) in ThousandsDiluted Earnings (Loss) per share

$(0.44)

$1.23

$(1.22)

$1.04

$1.85

$(126,988)

$(46,334)

$129,939

$107,922

$195,074
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Corporate Headquarters

3505 West Sam Houston Pkwy North, Suite 400

Houston, TX 77043 USA

Office: 281-618-0400   Fax: 281-618-0500

Board of Directors

Owen Kratz, Chairman of the Board, President and Chief Executive  

 Officer, Helix Energy Solutions Group, Inc.

John V. Lovoi, Managing Partner, JVL Partners

Jan Rask, Independent Investor

Nancy K. Quinn, Independent Energy Consultant

William L. Transier, Chairman of the Board, Endeavour International  

 Corporation

T. William Porter, Chairman Emeritus, Porter Hedges L.L.P

James A. Watt, Chief Executive Officer and President,  

 Dune Energy, Inc.

Common Stock Listing

New York Stock Exchange

Symbol: HLX

Stock Held in “Street Name”

The company maintains a direct mailing list to ensure that share-

holders with stock held in brokerage accounts receive information 

on a timely basis. Shareholders wanting to be added to these lists 

should direct their requests to Investor Relations at the Corporate 

Headquarters or call 281-618-0400.

Stock Transfer Agent

Wells Fargo Shareowner Services

1110 Centre Point Curve, Suite 101

Mendota Heights, MN 55120

1-800-468-9716

www.shareowneronline.com

Communications concerning transfer of shares, lost certificates, 

duplicate mailings or change of address should be directed to the 

stock transfer agent.

Independent Registered Public Accountants

Ernst & Young LLP Houston, TX.

Website

www.HelixESG.com

Our website includes a profile of your company, the services we 

offer and a review of each of our business units. The For The Investor 

section enables you to access the most recent quarterly and annual 

reports  as soon as they are issued. All shareholders are invited 

to participate in the quarterly conference call with analysts via an 

audio webcast from the For The Investor section of our website. 

Both the presentation and replays of the conference calls are also 

available in the For The Investor section under Presentations and 

Audio Archives, respectively, on the right-hand side of the page.

Investor Relations

Anyone seeking information about Helix Energy Solutions Group, 

Inc. is welcome to contact Investor Relations at 281-618-0400.

Forward-Looking Statements

Any statements included in this 2014 Annual Report that are not 

historical facts, including without limitation statements regarding 

our plans for growth, future market trends and results of operations 

are forward-looking statements within the meaning of applicable 

securities laws.

From time to time we provide information about the Company on 

Twitter (@Helix_ESG) and LinkedIn (www.linkedin.com/company/

helix-energy-solutions-group).



Helix Energy Solutions Group, Inc.

3505 West Sam Houston Pkwy North, Suite 400

Houston, TX 77043

Office: 281-618-0400

Fax: 281-618-0500

www.HelixESG.com

Twitter.com/Helix_ESG

LinkedIn.com/company/helix-energy-solutions-group
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