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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain
Officers; Compensatory Arrangements of Certain Officers.

On February 21, 2012, the Compensation Committee (the “Committee”) of the Board of Directors of
Helix Energy Solutions Group, Inc. (the “Company”) adopted performance metrics applicable to the Section
16 officers’ short-term cash incentive bonus for 2012. For the Company’s Chief Executive Officer, Chief
Financial Officer, General Counsel and Chief Accounting Officer, the performance metrics consist of the
following:

- 60% based on the achievement by the Company of certain EBITDAX(earnings before interest, taxes,
depreciation, amortization and exploration expense) targets;

- 10% based on the achievement of an absolute dollar increase in Company EBITDAX over the
previous year;

- 20% based on Company net debt to capital ratio goals; and
- 10% based on Company return on capital goals.

For the Company’s Executive Vice President-Oil & Gas and the Executive Vice President-Contracting
Services, the performance metrics consist of the following:

- 30% based on the achievement by the Company of certain EBITDAX targets;
- 30% based on the achievement by the officer’s business unit of certain EBITDAX targets;

- 10% based on the achievement of an absolute dollar increase in Company EBITDAX over the
previous year;

- 20% based on Company net debt to capital ratio goals; and
- 10% based on Company return on capital goals.
The amount of bonus earned may not exceed the previously established target bonus level of each

individual Section 16 officer, unless the Compensation Committee exercises its discretion and concludes
that circumstances so warrant.
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