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Item 2.02. Results of Operations and Financial Condition

On November 4, 2026, Hornbeck Offshore Services, Inc. (the “Company”) issued a press release announcing the Company’s financial and operating
results for the third quarter ended September 30, 2026. A copy of the press release is furnished as Exhibit 99.1 hereto and incorporated herein by
reference.

Item 7.01. Regulation FD Disclosure.
Also on November 4, 2026, the Company made available on its website an earnings presentation regarding the Company’s financial results for the third
quarter ended September 30, 2026, which will be used for investor relations purposes. The earnings presentation is furnished as Exhibit 99.2.

The information in this report and the exhibits attached hereto shall not be deemed to be “filed” for purposes of the Securities Exchange Act of 1934 (the
“Exchange Act”) or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference in any filing under the Securities
Act of 1933, as amended, or the Exchange Act, regardless of any general incorporation language in such filing.

Item 9.01. Financial Statements and Exhibits
(d) Exhibits

99.1 Press Release, dated November 4, 2026

99.2 Investor Presentation, dated November 4, 2026

104 Cover Page Interactive Data File (embedded within the Inline XBRL document).



SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Dated: November 4, 2026
HORNBECK OFFSHORE SERVICES, INC.

By: /s/ R. Potter Adams

R. Potter Adams
Executive Vice President and Chief Financial Officer
(Principal Financial and Accounting Officer)
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Hornbeck Offshore Announces Third Quarter 2026 Results

Key Operational and Financial Highlights
. Announced five-year integrated services agreements with Shell in the U.S. Gulf of America, commencing in 2027
. Awarded a two-year decommissioning contract for integrated well intervention services in the North Sea, commencing in 2Q2027
. Committed to acquire eight new work-class ROV systems, with deliveries beginning in the second quarter of 2027
. Implemented $20 million of annualized cost savings to date
. Revenue of $293 million and Adjusted EBITDA of $106 million, resulting in an Adjusted EBITDA margin of 36%
. Adjusted Free Cash Flow of $59 million and Adjusted Free Cash Flow conversion of 56%
. Provided Adjusted EBITDA guidance of $90 to 100 million for fourth quarter 2026 and $500 to 550 million for full year 2027

HOUSTON and COVINGTON, La. — November 4, 2026 — Hornbeck Offshore Services, Inc. (“Hornbeck” or “the Company”) (NYSE: HOS), a
premier integrated offshore services company, today announced results for the third quarter ended September 30, 2026.

Todd M. Hornbeck, Hornbeck’s President and CEO, commented, “The completion of our combination with Helix marks an important milestone for
Hornbeck and creates a differentiated offshore services company with capabilities spanning marine transportation, subsea services and well intervention.
By bringing together complementary assets, technical expertise and customer relationships, we believe we can address a broader scope of our
customers’ offshore needs, improve utilization across our assets and capture a greater share of the value created on complex offshore projects. The
recently announced integrated services agreements with Shell demonstrate the revenue synergy opportunities by bringing together Hornbeck’s marine
platform with Helix’s subsea and well intervention capabilities. Our priorities remain to operate safely, maintain asset reliability, capture revenue and
cost synergies from the combination and maintain disciplined capital allocation. With a broader geographic footprint, differentiated capabilities and
meaningful financial flexibility, we believe Hornbeck is well positioned to generate attractive returns across offshore cycles.”

Third Quarter 2026 Financial Summary

The Company’s third quarter financial results include three months of legacy Hornbeck operations and one month of legacy Helix operations following
the closing of the merger on September 1, 2026. Accordingly, historical comparisons are significantly affected by the timing of the transaction and are
not indicative of the expected quarterly run-rate of the combined company.



Three Months Ended

September 30, June 30, September 30,
(in thousands, except for % and per share data) 2026 2026 2025
Total revenue $ 293,341 $183,255 $ 199,116
Operating income (loss) (59,748) 26,015 60,556
Net income (loss) (85,689) 11,136 51,926
Adjusted EBITDA 105,918 66,692 84,701
Adjusted EBITDA margin 36.1% 36.4% 42.5%
Adjusted Free Cash Flow $ 58,726 $ 25,571 $ 44,197
Adjusted operating income 59,851 34,529 60,556
Adjusted operating margin 20.4% 18.8% 30.4%
Adjusted net income 28,167 16,290 51,926
Basic earnings (loss) per share $ (0.40) $  0.07 $ 0.32
Diluted earnings (loss) per share $ (0.40) $ 0.06 $ 0.28
Adjusted diluted earnings per share N 0.13 $  0.09 N 0.28

Note: The table above includes Non-GAAP measures. Reconciliations for such measures are provided with the statements included in this press release

As of September 30, 2026, the Company had the following total basic shares outstanding:

Common Shares Outstanding 221,971,035
Jones Act Warrants (strike price $0.00001 per share) 103,637,456
Total Basic Shares Outstanding 325,608,491

Note: As of September 30, 2026, the Company had 10,089,644 of issued and outstanding Jones Act Warrants exercisable into 10.27167 shares of
Company common stock at an exercise price of $0.00001 per share, subject to the U.S. citizen determination procedures

Third Quarter 2026 Financial Results

Revenues were $293.3 million for the third quarter of 2026, an increase of $110.0 million compared to $183.3 million for the second quarter of 2026.
Operating loss was $(59.7) million, or (20.4)% of revenues, for the third quarter of 2026 compared to operating income of $26.0 million, or 14.2% of
revenues, for the sequential quarter. The Company reported a net loss for the third quarter of 2026 of $(85.7) million, or $(0.40) per diluted share,
compared to net income of $11.1 million, or $0.06 per diluted share, for the sequential quarter. The Company recorded $119.8 million of merger and
integration costs, one-time stock-based compensation expense that was accelerated due to the combination, and $0.2 million of terminated offering costs
during the third quarter of 2026, compared to $12.1 million of such costs in the second quarter of 2026. Excluding the impact of these costs, operating
income, operating margin, net income and diluted EPS for the third quarter of 2026 would have been $59.9 million, 20.4%, $28.2 million and $0.13 per
share, respectively. Excluding the impact of these costs for the sequential quarter, operating income, operating margin, net income and diluted EPS
would have been $38.1 million, 20.8%, $16.3 million and $0.09 per share, respectively. Adjusted EBITDA and Adjusted Free Cash Flow for the third
quarter of 2026 were $105.9 million and $58.7 million, respectively, compared to $66.7 million and $25.6 million for the second quarter of 2026,
respectively. The sequential variances in our financial results are primarily related to the incremental contribution of the legacy Helix operations for the
period following the September 1 closing of the merger.



Third Quarter 2026 Segment Results

In connection with the combination, Hornbeck realigned its operations and established a new reportable segment structure. Accordingly, the new
segments do not directly correspond to the historical reportable segments of either legacy Hornbeck or legacy Helix.

Marine Transportation & Specialty

Vessel revenues were $141.2 million for the third quarter of 2026, an increase of $5.6 million from $135.6 million in the second quarter of 2026.
Non-vessel revenues were $12.3 million for both the current and sequential quarters. This segment operated an average active fleet of 38.5 vessels,
compared to 39.7 vessels in the second quarter. Average dayrates increased to $51,959 from $50,882, and active vessel utilization increased to 76.7%
from 73.7%. As a result, effective dayrates for the active fleet increased to $39,852 from $37,500. The increases in average dayrates and utilization
primarily reflected higher activity among the Company’s high- and ultra-high specification offshore supply vessels and fewer days out of service for
regulatory drydockings. Operating income was $42.1 million, or 27.4% of total segment revenues, compared to $42.3 million, or 28.6% of total segment
revenues, in the second quarter. Adjusted EBITDA increased to $67.6 million from $66.3 million. The increase in vessel revenues was partially offset by
higher vessel operating costs, including crew expenses associated with the timing of regulatory drydockings, and a higher allocation of general and
administrative expenses related to the Company’s new segment reporting structure.

Subsea Services

Vessel revenues were $53.3 million for the third quarter of 2026, an increase of $17.8 million from $35.5 million in the second quarter. Non-vessel
revenues were $5.0 million, all of which was related to legacy Helix operations following the merger. This segment operated an average of 9.0 vessels,
compared with 7.0 vessels in the second quarter, reflecting a full-quarter contribution from seven legacy Hornbeck vessels and a partial-quarter
contribution from six legacy Helix vessels, including in-chartered vessels. Average dayrates decreased to $86,024 from $92,377, while utilization
increased to 75.2% from 60.3%. Effective dayrates increased to $64,690 from $55,703. The reduction in average dayrates primarily reflected downtime
associated with the conversion of a legacy Hornbeck vessel during the quarter. The improvement in utilization primarily reflected higher activity among
the legacy Hornbeck vessels. Operating income was $18.1 million, or 31.0% of total segment revenues, compared to $15.2 million, or 42.8% of total
segment revenues, in the second quarter. Adjusted EBITDA increased to $25.3 million from $18.7 million. This segment’s third-quarter results included
a partial-quarter contribution from the acquired legacy Helix operations.

Well Intervention

Well Intervention was not part of the Company’s historical results and, thus, solely reflects the contribution of the legacy Helix operations from
September 1 through September 30, 2026. Vessel and non-vessel revenues for the third quarter of 2026 were $76.6 million and $1.4 million,
respectively. The segment operated an average fleet of 2.6 vessels, with average dayrates of $362,162, utilization of 88.1%, and effective dayrates of
$319,065. The current-quarter average fleet count reflects a partial-quarter contribution from eight legacy Helix vessels, inclusive of in-chartered
vessels. Operating income was $26.0 million, or 33.4% of total segment revenue, and Adjusted EBITDA was $32.4 million.
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Integration and Synergies Update

Hornbeck continues to integrate the legacy Hornbeck and Helix businesses and to pursue the revenue and cost synergy opportunities identified in
connection with the business combination. These anticipated synergies include corporate efficiencies, procurement and maintenance savings, operating
efficiencies, reduced reliance on third-party vessel charters, cross-selling opportunities, improved asset utilization, and integrated service offerings.!

At the time the transaction was announced, the Company identified at least $75 million of annual revenue and cost synergies expected to be realized
within three years following the closing of the merger, consisting of $45 million of revenue synergies and $30 million of cost synergies. The Company
has implemented actions representing approximately $20 million of expected annualized cost savings and expects to achieve the $30 million annual cost
synergy run-rate target within the first year following the combination. The Company is also targeting approximately $15 million of revenue synergies
within the first year, with additional opportunities expected from integrated service offerings, asset optimization, expanded services to existing
customers and increased exposure to the defense market. The recently announced services agreements with Shell demonstrate the commercial
opportunities created by the combined platform and the Company’s ability to provide a broader suite of offshore services to its customers.

Third Quarter 2026 Backlog

As of September 30, 2026, the Company’s contracted revenue backlog? was approximately $1.9 billion, of which approximately $333.2 million is
expected to be recognized during the remainder of 2026, approximately $792.8 million during 2027 and approximately $741.3 million thereafter. Our
total backlog is comprised of $667.8 million, $431.5 million and $759.9 million for the Marine Transportation & Specialty, Subsea Services and Well
Intervention segments, respectively.

Third Quarter 2026 Liquidity and Capital Resources

As of September 30, 2026, the Company had a cash balance of $471.6 million and $730.6 million of total face value of debt, resulting in net debt of
$259.0 million.

In addition, the Company has an undrawn revolving line of credit with a current borrowing base of $125.0 million. Cash plus undrawn capacity under
the revolving credit facility is $596.6 million.

Fourth Quarter 2026 and Full Year 2027 Outlook

Based on current backlog, customer commitments and operating plans, Hornbeck expects to achieve Adjusted EBITDA of $90 million to $100 million
for the fourth quarter of 2026 and $500 million to $550 million for full-year 2027.

1 The amount and timing of synergies actually achieved may differ materially from the Company’s current expectations and may take longer to
realize or may not be fully realized. Achievement of the anticipated synergies is subject to integration execution, customer demand, commercial
adoption, market conditions, operating activity, employee retention, implementation costs, and other risks and uncertainties, including, but not
limited to, those described under “Risk Factors” in the Company’s public filings with the SEC.

2 Backlog represents contracted revenue that the Company expects to earn in future periods. The amount and timing of actual revenue recognition
may differ from current expectations as a result of customer cancellation and termination rights, contractual options, project delays, changes in
project scope, weather, vessel availability, scheduled and unscheduled downtime, mobilizations and other factors. Backlog is not necessarily
indicative of future revenue or profitability.



Potter Adams, Executive Vice President and Chief Financial Officer, added, “Our 2027 outlook is supported by contracted backlog, an expanded
geographic and service-line footprint, and the anticipated contribution of the combined platform. We remain constructive on the long-term deepwater
market and are seeing the benefits of a more diversified business, including exposure to international deepwater activity, subsea services, well
intervention, defense and other non-oilfield specialty markets. The guidance range assumes no material contribution from operations outside of our three
core reporting segments, incorporates a heavier regulatory drydock schedule weighted toward the first half of the year, and includes approximately

$20 million of anticipated cost synergy benefits from actions implemented to date. The guidance also includes an anticipated contribution from the first
of our two HOS 400-class MPSV newbuilds following its expected entry into commercial service late in the third quarter 2027. Importantly, our
guidance assumes U.S. Gulf of America deepwater drilling activity remains generally consistent with current levels and does not depend on a
meaningful increase in activity during the year. We will remain disciplined on pricing, contract quality, duration and full-cycle returns rather than
pursuing utilization at the expense of value.”

This guidance range reflects the Company’s current expectations for typical seasonality, project timing, geographic and service-line mix, vessel
availability, out-of-service periods for anticipated regulatory drydockings, customer activity and the pace of integration. The Company is unable to
provide a reconciliation of forward-looking Adjusted EBITDA guidance to the most directly comparable GAAP measure without unreasonable effort
due to the inherent difficulty in forecasting the timing and magnitude of items that have not yet occurred.

‘Webcast and Conference Call Details

The Company will host a conference call to discuss its third quarter 2026 financial results and recent developments at 9:00 a.m. Eastern (8:00 a.m.
Central) tomorrow, November 5, 2026. To participate in the call, dial (412) 902-0003 and ask for the Hornbeck Offshore call at least 10 minutes prior to
the start time. To access it live over the Internet, log onto the web at http://www.hornbeckoffshore.com, on the “Investors” homepage of the Company’s
website. An archived version of the webcast will be available shortly after the call for a period of 60 days on the “Investors” homepage of the
Company’s website. In addition, a telephonic replay will be available through November 19, 2026, and may be accessed by calling (201) 612-7415 and
using the passcode 13763345#.



About Hornbeck Offshore Services

Hornbeck is a global offshore services leader, providing innovative and integrated marine and subsea solutions to customers across the deepwater
oilfield, defense and renewables industries.

Contacts:

Potter Adams

Executive Vice President and CFO
985-727-6815
ir@hornbeckoffshore.com

Ken Dennard / Alex Harp
Dennard Lascar Investor Relations
713-529-6600
HOS@dennardlascar.com

Cautionary Note Regarding Forward-Looking Statements

This press release contains forward-looking s within the ing of the Private Securities Litigation Reform Act of 1995. All statements other
than statements of present or historical fact included in this press release are forward-looking statements. Words such as “anticipate,” “believe,”
“expect,” “intend,” “may,” “plan,” “project,” “should,” “will” and similar expressions are intended to identify forward-looking statements, though
not all forward-looking statements contain these identifying words, and the absence of these words does not mean that a statement is not forward-
looking. Such forward-looking statements include, but are not limited to, statements regarding: our future performance, our Adjusted EBITDA guidance
for the fourth quarter of 2026 and full-year 2027, contracted backlog and the timing of its conversion to revenue, the integration of the Company and
the amount and timing of anticipated synergies, the delivery of the MPSV newbuilds, the delivery of new ROV systems, the commencement of awarded
contracts, market conditions and outlook. Forward-looking statements are based on current expectations and assumptions and involve known and
unknown risks, uncertainties and other important factors, many of which are beyond the company's control, including, but not limited to, risks related to
actions by governments, regulatory authorities, customers, suppliers and partners; market conditions; demand for services; the performance of
contracts by suppliers, customers and partners; operating hazards and delays, which includes delays in delivery, chartering or customer acceptance of
assets or terms of their acceptance; complexities of global political and economic developments; the impact of general economic conditions, including
inflation, on economic activity and on the Company s operations; the general volatility of oil and natural gas prices and cyclicality of the oil and gas
industry and other risks described from time to time in the Company's filings with the SEC.

Forward-looking statements speak only as of the date they are made. The forward-looking statements in this press release are based upon information
available to the company as of the date of this press release and, while the Company believes such information forms a reasonable basis for such
statements, these statements are inherently uncertain, and you are cautioned not to unduly rely upon these statements. Actual outcomes may vary
materially from those described in these statements. Additional information concerning these and other factors that may impact the operations and
projections discussed herein can be found in the Company's filings with the SEC. The Company does not undertake, and specifically disclaims, any
obligation to update any forward-looking statements to reflect events or circumstances occurring after the date of such statements, other than as may be
required by applicable law or regulation.



Revenue:
Vessel revenue
Non-vessel revenue
Total Revenue
Costs and expenses:
Operating expenses
Depreciation expense
Amortization expense
General and administrative expense
Stock-based compensation expense
Merger and integration costs
Total costs and expenses
Gain on sale of assets
Operating income (loss)
Other income (expense):
Loss on early extinguishment of debt
Terminated offering costs
Foreign currency gain (loss)
Interest expense
Interest income
Other income
Other expense, net
Income (loss) before income taxes
Income tax expense
Net income (loss)
Basic earnings (loss) per common share
Diluted earnings (loss) per common share
Weighted average basic shares outstanding
Weighted average diluted shares outstanding

Hornbeck Offshore Services, Inc. and Subsidiaries

U

1 C lidated S ts of Operations
(in thousands, except per share data)

Three Months Ended

Nine Months Ended

September 30, June 30, 30, 30. 30,
2026 202 2025 2026 2025

$ 271,159  $171,026 186,445 602,552 $ 507,582
22,182 12,229 12,671 46,764 37,963

$ 293,341 $183,255 199,116 649,316 $ 545,545
165,774 98,912 93,437 355,716 280,669
20,222 12,231 10,026 44,478 30,016
19,197 15,332 11,244 47,304 30,209
27,492 19,824 22,259 65,722 57,274
43,368 3,090 1,737 47,618 5,190
78,980 8,514 — 91,425 —
355,033 157,903 138,703 652,263 403,358
1,944 663 143 3,586 13,022
(59,748) 26,015 60,556 639 155,209
— — — — (67)

77 (3.,617) — (3,794) —
(855) 107 (219) (562) (148)
(17,423) 9,174) (7,665) (35,856) (23,594)
4328 1,262 1,357 6,224 3,702

426 68 — 494 =
(13,701) (11,354) (6,527) (33,494) (20,107)
(73,449) 14,661 54,029 (32,855) 135,102
12,240 3,525 2,103 22,596 8,443

$ (85,689 § 11,136 51,926 (55451) $ 126,659
S (040) $ 007 0.32 031) $ 0.77
$  (040) S 0.06 0.28 (031) $ 069
213,236 158,819 164,542 177,090 164,368
213,236 178,886 184,398 177,090 184,164
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Hornbeck Offshore Services, Inc. and Subsidiaries
Cond 1 C lidated Bal Sheet
(in thousands)

September 30, December 31,
2026 2025

“(Unaudited)  ~ (Audited)
ASSETS
Current assets:
Cash and cash equivalents $ 471,551 $ 54,167
Accounts receivable, net 439,532 164,695
Prepaid expenses 27,211 4,941
Other current assets 107,012 33,206
Total current assets 1,045,306 257,009
Property, plant and equipment, net 1,974,779 754,135
Other assets 686,825 141,643
Total assets $ 3,706,910 $1,152,787
LIABILITIES AND STOCKHOLDERS’ EQUITY
Current liabilities:
Accounts payable $ 245935 § 58251
Accrued payroll and benefits 75,897 24,429
Current maturities of long-term debt, net 40,429 30,259
Other current liabilities 159,246 29,330
Total current liabilities 521,507 142,269
Long-term debt, net 695,730 410,352
Other long-term liabilities 467,111 31,804
Total long-term liabilities 1,162,841 442,156
Total liabilities 1,684,348 584,425
Stockholders’ equity:
Total stockholders’ equity 2,022,562 568,362
Total liabilities and stockholders’ equity $ 3,706,910  $1,152,787



Hornbeck Offshore Services, Inc. and Subsidiaries
Cond dC lidated Stati t of Cash Flows
(in thousands)

Nine Months Ended September 30,
2026

(Unaudited) 2088
CASH FLOWS FROM OPERATING ACTIVITIES:
Net income (loss) $ (55,451) $8 126,659
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation, amortization and accretion expense 92,092 60,225
Stock-based compensation expense 47,618 5,190
Loss on early extinguishment of debt — 67
Provision for (recovery of) credit losses (646) 2,505
Deferred tax expense 6,896 2,355
Amortization of deferred financing costs and debt premium or discount 1,130 1,382
Amortization of deferred contract-specific costs of sales 95 1,951
Gain on sale of assets (3,586) (13,022)
Changes in operating assets and liabilities:
Accounts receivable (42,356) (22,492)
Deferred recertification costs (57,408) (47,853)
Other current and long-term assets 2,345 (10,125)
Accounts payable 11,279 (10,084)
Accrued interest (12,471) 2,878
Accrued liabilities and other liabilities (2,331) (2,669)
Return on investment in unconsolidated subsidiary (2,000) —
Net cash provided by (used in) operating activities (14,794) 96,967
CASH FLOWS FROM INVESTING ACTIVITIES:
Maintenance capital improvements (16,474) (15,370)
Growth capital expenditures (40,996) (34,771)
Commercial capital expenditures (20,056) (33,789)
Non-vessel capital expenditures (633) (7,461)
Acquisition of intangible assets (17,400) —
Net proceeds from sale of assets 4,142 13,234
Net cash acquired in Merger 637,878 —
Net cash provided by (used in) investing activities 546,461 (78,157)
CASH FLOWS FROM FINANCING ACTIVITIES:
Principal payments on second lien term loans due 2033 (22,715) (1,674)
Prepayment fee on second lien term loans due 2033 — (67)
Proceeds from first lien revolving credit facility 25,000 —
Repayment of first lien revolving credit facility (25,000) —
Deferred financing costs (351) (209)
Cash settlement of equity awards (23,566)
Cash paid for withholding taxes on net share settlements (62,526) (1,397)
Principal payments under finance lease obligations (2,919) (570)
Other cash flows from financing activities (21) (111)
Net cash used in financing activities (112,098) (4,028)
Effects of foreign currency exchange rate changes on cash (610) 1,407
Net increase (decrease) in cash and cash equivalents 418,959 16,189
Cash, cash equivalents and restricted cash at beginning of period 54,167 81,568
Cash, cash equivalents and restricted cash at end of period $ 473,126 $ 97,757
SUPPLEMENTAL DISCLOSURES OF CASH FLOW ACTIVITIES:
Cash paid for interest $ 46,957 $ 29,191
Cash paid for income taxes, net of refunds $ 13,455 § 14,126




Revenue:
Vessel revenue
Non-vessel revenue

Total revenue

Cost and expenses:
Operating expense
Depreciation expense
Amortization expense
General and administrative expense
Stock-based compensation expense
Merger and integration costs

Total cost and expenses

Gain (loss) on sale of assets

Operating income (loss)

Revenue:
Vessel revenue
Non-vessel revenue
Total revenue
Cost and expenses:
Operating expense
Depreciation expense
Amortization expense
General and administrative expense
Stock-based compensation expense
Merger and integration costs
Research and development expense
Total cost and expenses
Gain (loss) on sale of assets
Operating income (loss)

Revenues:
Vessel revenue
Non-vessel revenue

Total revenue

Cost and expenses:
Operating expense
Depreciation expense
Amortization expense
General and administrative expense
Stock-based compensation expense
Merger and integration costs

Total cost and expenses

Gain (loss) on sale of assets

Operating income (loss)

Hornbeck Offshore Services, Inc. and Subsidiaries

lited C

lidated St:

of Operations by Segment

(in thousands)

Three Months Ended September 30, 2026

Marine Total
Transportation & Subsea Well Reportable Unallocated
Specialty Services Intervention Segments Other Expense Total
N 141,223 $53,324 $ 76,612 $271,159 § — $ — $271,159
12259 5,036 1,388 18,676 3,506 22,182
153,475 58,360 78,000 289,835 3,506 293,341
86,474 32,110 44,318 162,902 2,872 165,774
11,220 2,865 5,962 20,047 — 175 20,222
14,241 4,301 459 19,001 — 196 19,197
1,337 975 1,239 3,551 90 23,851 27,492
— — — — 43,368 43,368
= = = — = 78,980 78,980
113,272 40,251 51,978 205,501 2,962 146,570 355,033
1911 8) — 1,903 41 1,944
$ 42,114 $18,101 $ 26,022 $ 86,237 $ 585 $(146,570) $(59,748)
Three Months Ended June 30, 2026
Marine Total
Transportation & Subsea Well Reportable Unallocated
Specialty Services Intervention Segments Other Expense Total
$ 135,553 $35473 § $171,026 § — $ $171,026
12,229 = = 12,229 = = 12,229
147,782 35,473 183,255 — 183,255
82,114 16,798 98,912 — 98,912
11,230 1,002 12,232 — 12,232
12,829 2,502 15,331 — 15,331
— — — — 19,752 19,752
— — — — 3,090 3,090
= = = = 8,514 8,514
— — — — 73 73
106,173 20,303 126,476 = 31,429 157,904
675 — 675 (12) 663
$ 42284 $15170 S — S 57454 S (12) $ (31,429) $ 26014
Three Months Ended September 30, 2025
Marine Total
Transportation & Subsea Well Reportable Unallocated
Specialty Services Intervention Segments Other Expense Total
$ 146,582 $39,863 § — $186,445 § — $ $186,445
12,671 = = 12,671 = = 12,671
159,253 39,863 — 199,116 — 199,116
80,605 12,832 — 93,437 — 93,437
9,065 961 — 10,026 = 10,026
8,666 2,578 — 11,244 — 11,244
— — — — — 22,259 22,259
— — — — — 1,737 1,737
98,336 16,371 — 114,707 — 23,996 138,703
(15) 3) = (18) = 161 143
$ 60,902  $23,489 § — $ 84391 § — $ (23,835) $ 60,556
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Revenue:
Vessel revenue
Non-vessel revenue

Total revenue

Cost and expenses:
Operating expense
Depreciation expense
Amortization expense
General and administrative expense
Stock-based compensation expense
Merger and integration costs

Total cost and expenses

Gain (loss) on sale of assets

Operating income (loss)

Revenue:
Vessel revenue
Non-vessel revenue

Total revenue

Cost and expenses:
Operating expense
Depreciation expense
Amortization expense
General and administrative expense
Stock-based compensation expense
Merger and integration costs

Total cost and expenses

Gain (loss) on sale of assets

Operating income (loss)

Hornbeck Offshore Services, Inc. and Subsidiaries
of Operations by Segment

lited C

lidated St: "

(in thousands)

Nine Months Ended September 30, 2026

Marine Total
Transportation & Subsea Well Reportable Unallocated
Specialty Services Intervention Segments Other Expense Total
N 415,525 $110,415 § 76,612 $602,552 § — $ — $602,552
36,834 5,036 1,388 43,258 3,506 46,764
452359 115451 78,000 645810 3,506 649,316
245,417 63,109 44,318 352,844 2,872 355,716
33,480 4,861 5,962 44,303 — 175 44,478
38,308 8,341 459 47,108 — 196 47,304
1,337 975 1,239 3,551 90 62,081 65,722
— — — — 47,618 47,618
= = = = = 91,425 91,425
318,542 77,286 51,978 447,806 2,962 201,495 652,263
3,552 4) — 3,548 38 3,586
S 137369 $ 38,161 $ 26022 $201,552 $ 582 S$(201,495) $ 639
Nine Months Ended September 30, 2025
Marine Total
Transportation & Subsea Well Reportable Unallocated
Specialty Services Intervention Segments Other Expense Total
$ 406,184 $101,398  § — $507,582  § — $ $507,582
37,963 = = 37,963 — — 37,963
444,147 101,398 — 545,545 — 545,545
241,812 38,857 — 280,669 — 280,669
27,097 2,919 — 30,016 — 30,016
22,649 7,560 — 30,209 — 30,209
— — — — — 57,274 57,274
— — — — — 5,190 5,190
291,558 49,336 — 340,894 — 62,464 403,358
12,808 3) = 12,805 = 217 13,022
$ 165,397 $ 52,059 § — $217456 § — $ (62,247) $155,209
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Hornbeck Offshore Services, Inc. and Subsidiaries
Unaudited C lidated St ts of Operations - Marine Transportation & Specialty Segment
(in thousands, except for %, average vessel counts and amounts per day)

Three Months Ended Nine Months Ended
September 30, June 30, 30, 30, 30,
2026 2026 2025 2026 2025
Marine Transportation & Specialty
Revenue:
Vessel revenue $ 141,223 $135,553 $ 146,582 $ 415,525 $ 406,184
Non-vessel revenue 12,252 12,229 12,671 36,834 37,963
Total revenue $ 153,475 $147,782 $ 159,253 $ 452,359 $ 444,147
Operating income S 42,114 $ 42,284 $ 60,902 $ 137,369 $ 165397
Operating income % 27.4% 28.6% 38.2% 30.4% 37.2%
Adjusted EBITDA 67,575 66,343 78,633 209,157 215,143
Adjusted EBITDA margin % 44.0% 44.9% 49.4% 46.2% 48.4%
Average number of vessels 62.9 63.9 64.0 63.8 64.4
Average number of active vessels 38.5 39.7 41.0 39.2 41.8
Average number of stacked vessels 24.4 242 23.0 24.6 22.6
Average utilization rate 47.0% 45.8% 52.3% 46.9% 49.0%
Active utilization rate 76.7% 73.7% 81.7% 76.5% 75.6%
Average dayrate $ 51,959 $ 50,882 $ 47593 $ 50,797 $ 47,144
Effective dayrate $ 24421 $ 23,304 $ 24,891 $ 23824 $ 23,101
Operating expense:
Active vessel opex $ 75840 $ 72,026 $ 72,907 $ 212917 $ 216,574
Stacked vessel opex 2,300 1,857 782 8,264 2,821
Non-vessel opex 8,334 8,231 6,916 24,236 22,417
$ 86,474 $ 82,114 $ 80,605 $ 245417 $ 241812
Active vessel opex per vessel day $ 21,412 $ 19,937 $ 19,329 $ 19,896 $ 18,979
Stacked vessel opex per vessel day $ 1,024 $ 843 $ 370 $ 1,231 $ 457
Out-of-service time for vessel recertification activities (in
days) 15 183 164 381 562



U

Hornbeck Offshore Services, Inc. and Subsidiaries

lidated S

dited C

of Operations - Subsea Services Segment

(in thousands, except for %, average vessel counts and amounts per day)

Subsea Services

Revenue:
Vessel revenue
Non-vessel revenue

Total revenue

Operating income

Operating income %

Adjusted EBITDA

Adjusted EBITDA margin %
Average number of vessels
Average number of active vessels
Average utilization rate
Average dayrate
Effective dayrate

Operating expense:
Active vessel opex
Non-vessel opex

Active vessel opex per vessel day

Three Months Ended

Nine Months Ended

September 30, June 30, 30, 30, 30,
2026 2026 2025 2026 2025
$ 53324 $35,473 $ 39,863 $ 110415 $ 101,398
5,036 — — 5,036 —
58,360 35,473 39,863 115,451 101,398
18,101 15,170 23,489 38,161 52,059
31.0% 42.8% 58.9% 33.1% 51.3%
25,267 18,675 27,028 51,363 62,538
43.3% 52.6% 67.8% 44.5% 61.7%
9.0 7.0 7.0 7.7 7.0
9.0 7.0 7.0 7.7 7.0
75.2% 60.3% 68.5% 61.4% 59.0%
$ 86,024 $92,377 $ 90411 $ 86,068 $ 89941
$ 64,690 $55,703 $ 61,932 $ 52,846 $ 53,065
$ 29430 $16,768 $ 12,830 $ 60,394 $ 38,840
2,680 30 2 2,715 17
$ 32,110 $16,798 $ 12,832 $ 63,109 $ 38857
§ 35716 $26,323 $ 19,923 $ 28,883 $ 20324
— 35 52 95 52

Out-of-service time for vessel recertification activities (in days)



Hornbeck Offshore Services, Inc. and Subsidiaries
of Operations - Well Intervention Segment

dited C lidated

St

(in thousands, except for %, average vessel counts and amounts per day)

Three Months Ended

Nine Months Ended

September 30, June 30, 30, 30, 30,
2026 2026 2026
Well Intervention
Revenue:
Vessel revenue $ 76,612 — — $ 76,612 —
Non-vessel revenue 1,388 — — 1,388 —
Total revenue 78,000 — — 78,000 —
Operating income 26,022 — — 26,022 —
Operating income % 33.4% 0.0% 0.0% 33.4% 0.0%
Adjusted EBITDA 32,443 — — 32,443 —
Adjusted EBITDA margin % 41.6% 0.0% 0.0% 41.6% —
Average number of vessels 2.6 — — 0.9 —
Average number of active vessels 2.6 — — 0.9 —
Average utilization rate 88.1% 0.0% 0.0% 88.1% 0.0%
Average dayrate $ 362,162 $ — $ = $ 362,162 $ =
Effective dayrate $ 319,065 $ — $ — $ 319,065 $ —
Operating expense:
Active vessel opex $ 43,791 $§ — $ — $ 43,791 $ —
Non-vessel opex 527 — — 527 —
$ 44318 § — $ — S 44318 $ —
Active vessel opex per vessel day $ 182461 s — $ — $ 182,461 $ —
Out-of-service time for vessel recertification activities
(in days) — — — — —

Non-GAAP Financial Measures

This press release contains certain financial measures not presented in accordance with U.S. generally accepted accounting principles (“GAAP”),
including, but not limited to, Adjusted EBITDA, Adjusted Free Cash Flow, Adjusted Operating Income, Adjusted Operating Margin, Adjusted Diluted
Earnings per Share and net debt. These non-GAAP financial measures are not measures of financial performance in accordance with GAAP and may
exclude items that are significant in understanding and assessing the historical financial results of Helix and Hornbeck or the financial results of the
combined company. Therefore, these measures should not be considered in isolation or as an alternative to net income, cash flows from operations or
other measures of profitability, liquidity or performance under GAAP. You should be aware that the presentation of these measures may not be
comparable to similarly titled measures used by other companies. The Company prepares Adjusted Operating Income and Adjusted Net Income and
Adjusted Diluted Earnings per Share by eliminating the impact of several non-recurring items not considered indicative of Hornbeck's on-going
performance. Like Adjusted EBITDA and Adjusted Free Cash Flow, the Company believes these measures help identify underlying trends that could
otherwise be masked by the effect of the non-recurring items we exclude in the measure.

The Company believes the non-GAAP financial measures contained in this press release provide useful information to management and investors
regarding certain financial and business trends relating to the Company s financial condition and results of operations. However, these non-GAAP
financial measures are subject to inherent uncertainty and reflect the exercise of judgments by the Company s management about which items of expense
and income are excluded or included in determining these non-GAAP financial measures. Please refer to the following tables for additional information
about the items of expense and income that are included in determining the non-GAAP financial measures for historical periods contained in this press
release and for a reconciliation of the non-GAAP financial measures to the most directly comparable GAAP measure. The Company is unable to provide
a reconciliation of forward-looking Adjusted EBITDA guidance to the most directly comparable GAAP measure without unreasonable effort due to the
inherent difficulty in forecasting the timing and magnitude of items that have not yet occurred.
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Hornbeck Offshore Services, Inc. and Subsidiaries
Unaudited Non-GAAP Measures and Reconciliation
(in thousands, except for %)

Three Months Ended

Nine Months Ended

September 30, June 30, 30, 30, 30,
2026 2026 2025 2026 2025
Reconciliation of Adjusted EBITDA and Adjusted Free
Cash Flow:

Net income (loss) $  (85,689) $ 11,136 $ 51,926 $  (55451) $ 126,659
Interest expense 17,423 9,174 7,665 35,856 23,594
Income tax expense 12,240 3,525 2,103 22,596 8,443
Depreciation 20,222 12,231 10,026 44,478 30,016
Amortization 19,197 15,332 11,244 47,304 30,209

Loss on early extinguishment of debt — — — — 67

Stock-based compensation expense 43,368 3,090 1,737 47,618 5,190

Merger and integration costs 78,980 8,514 — 91,425 —

Terminated offering costs 177 3,617 — 3,794 —

Research and development expense 73 — 86 —

Adjusted EBITDA $ 105918 $ 66,692 $ 84,701 $ 237,706 $ 224,178

Cash paid for deferred drydocking charges (12,892) (20,917) (15,141) (57,408) (47,853)

Cash paid for maintenance capital improvements (4,446) (4,178) (4,859) (16,474) (15,370)

Cash paid for non-vessel capital expenditures (149) (160) (7,178) (633) (7,461)

Cash paid for interest (25,470) (10,970) (10,790) (46,957) (29,191)

Cash paid for income taxes, net of refunds (4,235) (4,896) (2,536) (13,455) (14,126)

Adjusted Free Cash Flow $ 58,726 $ 25,571 $ 44,197 $ 102,779 $ 110,177

Adjusted Free Cash Flow conversion 55.4% 38.3% 52.2% 43.2% 49.1%

Revenues $ 293,341 $183,255 $ 199,116 $ 649,316 $ 545,545

Adjusted EBITDA margin 36.1% 36.4% 42.5% 36.6% 41.1%

Hornbeck Offshore Services, Inc. and Subsidiaries
Unaudited Non-GAAP Measures and Reconciliation by Segment
(in thousands, except for %)
Three Months Ended September 30, 2026
Marine Total
Transportation & Subsea Well Reportable Unallocated
Specialty Services Intervention Segments Other Expense Total

Reconciliation of Adjusted EBITDA:

Operating income (loss) $ 42,114 $ 18,101 $ 26,022 $ 86,237 $ 585 $(146,570) $ (59,748)
Interest Income — — — — 4,328 4,328
Depreciation expense 11,220 2,865 5,962 20,047 175 20,222
Amortization expense 14,241 4,301 459 19,001 196 19,197
Stock-based compensation expense — — — — — 43,368 43,368

Merger and integration costs — — — — 78,980 78,980
Research and development expense — — — — — —
Other — — — — (429) (429)

Adjusted EBITDA $ 67,575 $ 25,267 $32,443 $ 125,285 $ 585 $ (19,952) $105,918

Revenues $ 153,475 $ 58,360 $ 78,000 $ 289,835 $3,506 $ 293,341

Adjusted EBITDA margin 44.0% 43.3% 41.6% 43.2% 16.7% 36.1%
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Reconciliation of Adjusted EBITDA:
Operating income (loss)
Interest Income
Depreciation expense
Amortization expense
Stock-based compensation expense
Merger and integration costs
Research and development expense
Other
Adjusted EBITDA

Revenues
Adjusted EBITDA margin

Reconciliation of Adjusted EBITDA:
Operating income (loss)
Interest Income
Depreciation expense
Amortization expense
Stock-based compensation expense
Merger and integration costs
Research and development expense
Other
Adjusted EBITDA

Revenues
Adjusted EBITDA margin

Reconciliation of Adjusted EBITDA:
Operating income (loss)
Interest Income
Depreciation expense
Amortization expense
Stock-based compensation expense
Merger and integration costs
Research and development expense
Other
Adjusted EBITDA

Revenues
Adjusted EBITDA margin

(8 in thousands)

Reconciliation of Adjusted EBITDA:

Operating income (loss)
Interest Income
Depreciation expense
Amortization expense
Stock-based compensation expense
Merger and integration costs
Research and development expense
Other

Adjusted EBITDA

Revenues
Adjusted EBITDA margin

Hornbeck Offshore Services, Inc. and Subsidiaries
Unaudited Non-GAAP Measures and Reconciliation by Segment
(in thousands, except for %)

Three Months Ended June 30, 2026

Marine Total
Transportation & Subsea Well Reportable Unallocated
Specialty Services Intervention Segments Other Expense Total
$ 42284 815170 $  — $ 57454  $(11) $ (31,429) $ 26,014
= = = = = 1,262 1,262
11,230 1,002 — 12,232 — — 12,232
12,829 2,502 — 15,332 — — 15,332
— — — — — 3,090 3,090
— — — — — 8,514 8,514
— — — — — 73 73
= = = = = 175 175
$ 66,343 $18,675 S — $ 85,017 $ (1) § (18315) § 66,692
$ 147,782 $35,473 $183,255 $183,255
44.9% 52.6% 46.4% 36.4%
Three Months Ended September 30, 2025
Marine Total
Transportation & Subsea Well Reportable Unallocated
Specialty Services Intervention Segments Other Expense Total
$ 60,902 $23,489 N — $ 84,391 $— $ (23,835) § 60,556
— — — — — 1,357 1,357
9,065 961 — 10,026 — — 10,026
8,666 2,578 — 11,244 — — 11,244
— — — — — 1,737 1,737
— — — — = (219) (219)
$ 78,633 $27,028 S —  $105,661 $— § (20,960) § 84,701
$ 159,253 $39,863 $199,116 $199,116
49.4% 67.8% 53.1% 42.5%
Nine Months Ended September 30, 2026
Marine Total
Transportation & Subsea ‘Well Reportable Unallocated
Specialty Services Intervention Segments Other Expense Total
$ 137,369 $ 38,161 $ 26,022 $201,552 $ 582 $(201,495) $ 639
= = = = — 6,224 6,224
33,480 4,861 5,962 44,303 — 175 44,478
38,308 8,341 459 47,108 — 196 47,304
— — — — — 47,618 47,618
— — — — — 91,425 91,425
— — — — — 86 86
— — — — — (68) (68)
$ 209,157 $ 51,363 $ 32443 $292,963 $ 582 $ (55,839) $237,706
$ 452,359 $115,451 $ 78,000 $645,810 $3,506 $649,316
46.2% 44.5% 41.6% 45.4% 16.6% 36.6%
Nine Months Ended September 30, 2025
Marine Total
Transportation & Subsea Well Reportable Unallocated
Specialty Services Intervention Segments Other Expense Total
$ 165,397 $ 52,059 N — 8217456 $—  §(62,247) $155,209
— — — — — 3,702 3,702
27,097 2,919 — 30,016 — — 30,016
22,649 7,560 = 30,209 = = 30,209
— — — — — 5,190 5,190
— — — = = (148) (148)
$ 215,143 $ 62,538 $ — $277,681 $— 8 (53,503) $224,178
$ 444,147 $101,398 $545,545 $545,545
48.4% 61.7% 50.9% 41.1%
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Hornbeck Offshore Services, Inc. and Subsidiaries
Unaudited Non-GAAP Measures and Reconciliation
(in thousands, except for % and per share data)

Reconciliation of Adjusted operating income:
Operating income (loss)
Adjustments:
Merger and integration costs
Merger-related stock-based compensation expense
Total adjustments
Adjusted operating income
Total revenue
Adjusted operating margin

Reconciliation of Adjusted net income:
Net income (loss)
Adjustments
Merger and integration costs
Merger-related stock-based compensation expense
Terminated offering costs
Merger-related discrete tax items
Total adjustments
Adjusted net income

Reconciliation of Adjusted diluted earnings per share:
Diluted earnings (loss) per common share
Adjustments
Merger and integration costs
Merger-related stock-based compensation expense
Terminated offering costs
Merger-related discrete tax items
Total adjustments
Adjusted diluted earnings per share

Three Months Ended

September 30, June 30, September 30,
2026 2026 2025
$  (59,748) $ 26,015 $ 60,556
78,980 8,514 —
40,619 — -
119,599 8,514 —
$ 59,851 $ 34,529 $ 60,556
$ 293,341 $183,255 $ 199,116
20.4% 18.8% 30.4%
Three Months Ended
September 30, June 30, September 30,
2026 2026 2025
$  (85,689) $11,136 N 51,926
78,980 8,514 —
40,619 — —
177 3,617 —
(5,920) (6,977) =
113,856 5,154 —
$ 28,167 $16,290 $ 51,926
Three Months Ended
September 30, June 30, September 30,
2026 2026 2025
$ (0.40) $ 0.06 $ 0.28
0.37 0.05 —
0.19 = —
0.00 0.02 —
(0.03) (0.04) _
0.53 0.03 —
$ 0.13 $ 0.09 $ 0.28
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Disclaimer

Cautionary garding Forward-Looking
This presentation contains forward-looking its f the Py Securities Litigation Rerormﬁt.tol 1995. All ther than i present or histonical fact included in this presentation are forward-looking
statements. Words such as “anticipate, "balme"mq:ect “intend.” “may," "plan,” "project.” *should,” "will* and intended to identify forward-looking though not all forward-looking statements contain these
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Farward 1 eo:pectatlnnsanﬂ ions and involve k d urik risk important factors, many of which are beyond the combined company’s control, including, but not
limited to, risks related ger, g th any thereto; the ability of the ret; ire kiy p to retai with
Helix's and Hornbeck' pecti i d the 2 manag; ‘5 time and i .lwmnldnawcourseof busir P i he integration of Helix's and + s busi and the ability t the
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W St il ai i lity of the oil and B v, and other rish i from time to time in Helix's and ' W 1the LS. ities and Exchange (the 'SEC").
Forward-locking statements speakunlvasufthedahetheyanemade Thefumard-lwlung itsinthisp i basedupeni i tothe 1 pany as of the date of this pfesentahunand.whﬂeme
-ompany beli uch N for these inherently in, andy i ‘o unduly rely upon 1ts. Act y from
ing these and other factors that may impact i be found in Halnx samtne- combined company's filings wilmns SEC, including
Helix's Annieal Report on Form 10-K Iormeflscalyeeremed Decembel 31, 2025, Helix swbsewent Omaneriyﬁeponson Form10-0 ancl Haln( 's Definitive Proxy P i w‘-thmeSECun.h.ﬂv 3, 2026 Theoolnbmed company
does not undertake. and specifically disclaims, any oblig e y g it or circy g date of such other ¥ app
regulation.
Non-GAdP Financial Measures
Thisp financial measures not presented i with U.S. g o acouuntlngptln(:ples(cw) Including, but not limited to, EBITDA, Adjusted EBITDA. Adjusted FmeCasnﬂowamrmasm These
non-GAAP financi; are not of financial p i i “"ar\dmayex\:lude items that g ini i g d ,u-vlllawl-\.-al finan f Helix and the financial
results of the combi these uld not b i inisolation oras an ive to netincome, cash flows other liquidity or performance under GAAR. You should
be aware that the presentation of these ¥ POt b ilarly titled y ather A | of these non-GAAP financial measures to the most directly comparable GAAP measure is included in
the Appendix to this presentation.
Thy i pany’s mar believes the non-GAAP fir i ined in this p useful inf t Vtar garding certain financial and business trends relating to the combined
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Third Quarter 2026 Highlights

« Completed the merger with Helix Energy Solutions ("Helix") on September 1, 2026, creating a premier integrated
offshore services company

* Announced five-year integrated services agreements with Shell in the U.S. Gulf of America, commencing in 2027

= Committed to acquire eight new work-class ROV systems, with deliveries beginning in the second quarter of 2027

.

Actioned $20 million of annualized cost savings to date and expects to achieve the $30 million run-rate target within the first year

* Provided Adjusted EBITDA guidance of $90 to $100 million for fourth quarter 2026 and $500 to $550 million for full year 2027

3Q2026 results reflect Legacy Hornbeck for all periods prior to the merger and the combined company only for periods after closing

$293m $106m 36.1% $824m $302m 36.6%
302026 revenue, 302026 Ad). EBITDA, 302026 Adj. EBITDA Margin®™, LTM revenue, LTMAdj. EBITDA®, LTM Adj. EBITDA Margin®,
asreported as reported asreported asreported as reported as reported
$503m $155m 30.8% $1,881Tm $536m 28.5%
302026 revenue, 302026 Adj. EBITDA!, 302026 Adj. EBITDA Margin™, LTM revenue, LTMAdj. EBITDALM, LTM Adj. EBITDA Margin(,
as adjusted @ as adjusted®@ as adjusted @ as adjusted @ as adjusted @ asadjusted @
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Combination with Helix Creates an Integrated Offshore Services Leader in Deepwater

* All stock merger closed on September 1, 2026, with the new Hornbeck Offshore Services, Inc. trading on the NYSE under the ticker symbol *HOS"
+ Atclose, Legacy Hornbeck stockholders owned 55% and Legacy Helix stockholders owned 4524, on a fully diluted basis("
+ Legacy Hornbeck is the accounting acquirer in the merger, meaning third quarter financial results include three months of Legacy Hornbeck operations and one

month of Legacy Helix operations

+ The company now operates through three reportable segments: (i) Marine Transportation & Specialty, (ii) Subsea Services, and (jii) Well Intervention

COMBINED COMPANY

Fleet of High-Specification Deepwater Vessels
- 5608Vs, including 22 ultra high-spec

- 15 MPSVs, including two newbuilds to be completed in 2027 & 2028

- 56U.5, Jones Act-qualified vessels
+ United States and Latin America

HornbeckOffshore.com | @ 2026 Hornbeck Offshare
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Hornbeck Offshore Services, Inc.

-326m

basic shares
outstanding‘®

Arecognized leader in offshore marine solutions

& Helix

Source: Company Flirgs

1 o ¥ . Inc! Jones ACt Wiarrants. as.of §/30/2026

2 Basic3Naresoulstandng nchading Jones At Wamants. a5 of HU30/Z026, which 10,089,640 of isswed and
sones 1 atan

exercise price of $0.00001 per share, subject 1o the U.5. citizen determinaton pocecures

Well intervention, Robotics and Technical Services

+ Sevenwellintervention vessels, one production facility vessel
- Fivechartered vessels

- 41work-class ROVs™ and six subsea trenching systems

+ United States, North Sea, Brazil, West Africa and Asia Pacific
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Consolidated Summary Results

(Sin millions, except for %)
Revenue

Adjusted EBITDA®
Adjusted EBITDA Margin®®

Adjusted Free Cash Flow®?
Adjusted Free Cash Flow Conversion®®

Face Value of Debt

Cash and cash equivalents
Net Debt'?

Net Leverage'

Total Liquidity

Three Months Ended
September 30, 2026

Three Months Ended
June 30, 2026

As Reported As Adjusted®™ As Reported As Adjusted™

$ 293 $ 503 $ 183 $ 487
106 155 67 147
36% 31% 36% 30%

$ 59 $ 99 $ 26 S 89
56% 64% 38% 61%

$ 731 S 731
472 472

$ 259 $ 259
nm 0.5x

$ 597 $ 597

arvd (h)

drectly the Marger.




302026 Balance Sheet and Liquidity

Well-Capitalized Balance Sheet Ample Liquidity Strong Adjusted Free Cash Flow and Conversion
' N e il N\

$731m $472m $536m

i ) i (2)
Face Value of Debt Cash Balance 3Q2026 LTM Adj. EBITDA™, as adjusted

b © o
V-
N
o N

Wi
FAN

0.5x $125m $312m

Net Debt" / LTM Adj. EBITDA, as adjusted(? Available Revolver 302026 LTM Adj. Free Cash Flow!", as adjusted®
X AN FaN 7
F X E X7 N
o
$259m $597m 58%

Net Debt (! Total Available Liquidity 3Q2026 LTM Adj. FCF Conversion(") of Adj. EBITDA()
. J % ZN 2

L (ET Actpust 3 ather intangibie L i} por-
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Disciplined Strategic Growth and Capital Allocation Plan

o Maintain asset base and execute on strategic priorities

* Maintain a solid asset base to ensure targeted returns and reinvest in existing business to preserve operating capability and long-term earnings potential
* Pursue strategic growth opportunities when capital structure and return objectives are met and opportunities enhance the long-term value of the platform
® Reactivate stacked vessels as market demands when supported by attractive customer commitments and accretive economic returns

9 Maintain a conservative capital structure and balance sheet with ample liquidity

* Target a capital structure that is sustainable through-cycle with a < 1.0x net leverage target and appropriate strategic flexibility across market conditions
* Hold liquidity as necessary to protect against downturns and maintain the ability to act on attractive strategic opportunities
* Maintain leverage within the targeted through-cycle range while balancing investment, growth and the potential for return of capital, where appropriate

o Fund high-return strategic growth and preserve optionality

* Prioritize reinvestment in core service offerings that meet targeted return thresholds and strengthen the competitive position of the business
* Advance organic and acquisitive growth selectively while maintaining capital structure discipline and preserve balance sheet flexibility
® Evaluate investment opportunities based on relative risk-adjusted returns and strategic fit

d.  HornbeckOffshore.com | © 2026 Hornbeck Offshore



Marine Transportation & Specialty Segment

Marine Transportation & Specialty Avg. Dayrates and Utilization

Three months ended
September 30, 2026
oo ot AsReported  As Adjusted” 82% et s

% 7%

74% %
Vessel revenue S 141 $ 141 SM

Non-vessel revenue 12 12
Revenue S 153 s 153 s4s,579  S47.963  s47.593 49733 $49,589 $50,882  $51959
Adjusted EBITDA® 5 68 S 68
Adjusted EBITDA Margin® G456 443 l . l l . I I
Avg. no. of vessels 629 629
Avg. no. of active vessels 385 385 2025 4025 2028
Avg. no. of stacked vessels 244 264 Marine Transportation & Specialty Backlog
Active utilization rate 76.7% 76.7%
Average dayrate $ 51,959 $ 51,959 ;ﬂi;
Effective dayrate for active vessels 39,853 39,853
2028+
Active vessel opex per day § 21412 § 2412 $332m $668
Stacked vessel opex per day 1.024 1024 million
Non-vessel opex S8 s 8 3220223::_“
Qut-of-service days for recertification 15 15

Viessel Revenue = No. of Active Vessels x Days in Period x Average Dayrate x Utilization

Active Vessel Operating Costs = No. of Active Vessels x Days in Period x Active VVessel Opex per Day

—

ity A Adj for Legacy Helix for the pre-merger perod of twomonths from July 1. 2026, mmgnmm 2026, anaﬁossnm
teflecl%!wnaawustnma -\duumg amongaws (i) chang; tion ar fmmme!atvalue of property, plant

H HormbeckOffshore.com | © 2026 Hombeck Offshare ather and the (=) ap g : i) d including transaction and emplayee- Ceten
costs that the Merger, liest ; and (i) the t gr
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Subsea Services Segment

Subsea Services Avg. Dayrates and Utilization

Three months ended
September 30, 2026
oo ot AsReported  AsAdjusted”
Vesselrevenue $ 83 $ 89
Non-vessel revenue 5 17
Revenue $ 58 $ 106
s99397 $108.368 SNASL  gioi1e6 (oo o SN2348 gi01091
Adjusted EBITDA® 525 S 34
Adjusted EBITDA Margin® 43% 33% . .
Average no. of vessels 2.0 123
Average no. of active vessels 9.0 123 1025 2025 4025 1026 2028 3026
Average utilization rate 75.2% 77.7% Subsea Services Backlog
Average dayrate S 86,024 $ 101,091
< 2026
Effective dayrate 64,690 78,547
e aayr $79m
. 2028+
Active vessel opex per day § 35786 $ 50,532 Sioam
Non-vessel opex 53 5N $431

Out-of-service days for recertification - 4 million
2027

$158m

Viessel Revenue = No. of Active Vessels x Days in Period x Average Dayrate x Utilization

Vessel Operating Costs = No. of Active Vessels x Days in Period x Active Vessel Opex per Day

§ ss 1 iy, As Adj for Legacy Halix for the pre-merger pariod of twomaonths from July 1. 2026, thtmg‘nkl;atﬂ 2026, andﬁossrm
wrleclmm«nsadp.lstnms -\duumg amongows (i} chang; ticen ar fmmme!avvalue of property, plant

H HornbeckOffshore.com | © 2026 Hornbeck Offshore other and the (=) ap q : i) d including transaction and emplayee- eisted
costs that i the Merger, rliest ; and (i) the t gr
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Well Intervention Segment

Three months ended
September 30, 2026
iyt i AsReported  As Adjusted
Vessel revenue $ 7 § 233
Non-vessel revenue 1 4
Revenue 578 § 237
Adjusted EBITDA g 32 576
Adjusted EBITDA Margin'® 42% 32%
Average no. of vessels 286 8.0
Average no. of active vessels 26 8.0
Average utilization rate 88.1% 90.6%
Average dayrate S 362162 $ 349290
Effectivedayrate 319,065 316,457
Active vesselopex per day $ 182,461 $ 203,880
Mon-vessel opex $1 S
= 35

Out-ofservice days for recertification

Well Intervention Avg. Dayrates and Utilization

86% 0% 86% 84%

92% 91%
81%

$410,164
$343.638  §336,455 SIBBMS  eone o $349,290

I ] . l l l

Q25 2025 4025 3026

Well Intervention Backlog

2026
$133m

2028+
$216m

$760
million

2027
S411m

ilization

Vessel Revenue = No. of Active Vessels x Days in Period x Average Dayrate x

Vessel Operating Costs = No. of Active Vessels x Days in Period x Active Vessel Opex per Day

H 33 1 iy, As Adp for Lagacy Helix for the pre-merger period of two manths fram July 1, 2026, mrougnnugm 31, 2026, anudoeeno&
wrleclmm«nsadp.lstnms -\el_uumg amongows (i} chang; ticn ar fmmme!avvalue of property, plant
H HornbeckOffshore.com | © 2026 Hornbeck Offshore ather and the (=) 3P igranent. (i) d including transaction and emplayee- eatd
costs that i the Merger, rliest ; and (i) the t g 10
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Revenue and Cost Synergy Progress

o At announcement, $75m of revenue and cost synergies were targeted within three years of closing the merger

Revenue Synergies ($45m target within three years) Illustrative Sensitivity | Utilization and Margin Enhancements

» Tracking towards $15m of revenue synergies within . M Increase in Margin®

Segment 3026 LTM Utilization
the first year of the combined company W Incremental Utilization(?
+ Additional opportunities to generate revenue synergies ' ~$100 oA S
through: _ Specialty
o Integrated service offerings z
» Asset optimization é. ~$75 Subsea Services 68%
<
» Expanded portfolio of services to existing customers e
o
» Increased exposure to growing defense market ;_I. $50 Well Intervention 8a%
Cost Synergies ($30m target within three years) =
» Actioned $20m of cost synergies to date and expect to g
achieve run-rate target of $30m within the first year of 2

the combined company

= Additional opportunities to generate cost synergies
through:

» Reduced reliance on third-party vessel charters

Increase in

Margin: 1.8% 2.0% 2.5% 3.0%
« GEA | Support cost rationalization

Incremental

 Streamlined marine operations Uthization 8% 0% 1o 20%

~—_* Scaled procurement

3 and any
ASSUMES i EBMTDY gi tha fleet,

HornbeckOffshore.com | @ 2026 Hornbeck Offshare
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Fourth Quarter 2026 and Full Year 2027 Outlook

FOURTH QUARTER 2026

$90-$S100M

ADJUSTED EBITDA®

First full quarter of combined operations

FULL-YEAR 2027

$500-$550M

ADJUSTED EBITDA®M

No material contribution from non-core operations
Does not rely on a meaningful increase in U.S. GoA drilling activity

KEY ASSUMPTIONS
4026 4026
OPERATING BASELINE PLANNED DOWNTIME
302026 402026
= All three core segments included for Marine Transport. 15 14
three full months

+ Normal seasonality and project timing Subseaseiices - 75
Well Intervention 350 34
Total 50 223

2027
SYNERGIES + GROWTH

+ Includes ~520M of anticipated cost
synergy benefits

« Includes first HOS 400-class MPSY
contribution following late-3027 entry
into commercial service

2027
PLANNED DOWNTIME

102027 FY2027
Marine Transport. 148 825
Subsea Services 89 220
‘Wellintervention 170 180
Total 407 1225

0%

HornbeckOffshore.com | @ 2026 Hornbeck Offshare
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Update on Organic Growth Initiatives

Bl

HornbeckOffshore.com | @ 2026 Hornbeck Offshare

MPSV Newbuild Construction

= Two U.S -flagged, Jones Act-qualified HOS 400 class MPSVs under construction, with
physical delivery expected in 2027.

» First vessel expected to enter commercial service in late 3Q2027; second vessel in
22028, following post-delivery crane and other system installations.

» Shipyard construction obligation fully funded: $42.6 million contractual obligation paid;
remaining shipyard construction costs are being funded by the Surety.

« $109.3 million of incremental investment expected for outfitting, engineering and
enhancements, including $67.4 million for cranes; $34.9 million incurred through
September 30, 2026, with $74.4 million remaining to be spent

« InAugust 2026, entered into an agreement to purchase eight newbuild work-class
ROV systems and related equipment for approximately $56.4 million

« Expandsintegrated subsea capabilities across the MPSV fleet.
= Deliveries expected to begin in 202027 and continue throughout 2027.

« Four systems designated for the two HOS 400 MPSV newbuilds, providing each new
vessel with integrated ROV capability.

» $0.4 million incurred through September 30, 2026, with the investment intended to
convert or enhance legacy Hornbeck MPSVs for subsea service operations.



Recent Shell Contract

» Entered into multiple integrated deepwater services agreements with Shell in the U.S. Gulf of America

» Expect todeploy riser-based Well Intervention Vessel, a high-spec MPSV combined with ROVs and a Jones Act-compliant deepwater OSV

» Operations expected to commence in 2027, with a five-year contracted term for the Well Intervention Vessel and OSV

» Integrated scope combines well intervention, subsea/ROV services, MPSV capability, Jones Act marine transportation, engineering and project management
+ Brings together complementary assets from all three operating segments under a broader customer offering

. HormbeckOffshore.com | @ 2026 Hornbeck Offshore



Hornbeck benefits from its integrated end-to-end deepwater service offerings, diverse customer base and end markets, and
N

Key Investment Highlights
Integrated offshore solutions for deepwater applications supported by specialty

strong balance sheet flexibility
b vessels, subsea and well intervention capabilities increase customer relevance and

o

drive revenue pull-through

Diversified service offerings for a wide range of world-class customers across a
variety of end markets, driving cash flow stability and reducing through-cycle volatility

Conservatively capitalized balance sheet with ample liquidity supporting future

growth and sustained shareholder value
Meaningful near-term synergy opportunities for both cost and revenue via

integration of legacy Hornbeck and Helix businesses

HornbeckOffshore.com | @ 2026 Hornbeck Offshare
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Appendix



Historical Segment Key Operating Statistics

Active Fleet Utilization
—

HOS Marine Transportation {Active Fleet):

—&—Marine Transportation | 75 g,
—&—Subsea Services 50.0%

—o—Well Intervention 26.0%

4024

4024

= .

1025
Historical Utilization, Dayrate, and Vessel Count Metrics

1025

4025

1026

3026

Avermage number of ackve wssels
Utikzation rate for aclive vessels

Awerage dayrate for achve vessels
Effective dayrate for active vessels

Homback Offshore Subsea Services (Active Fleot):

Awerage number of actve vessels
Utiization rate for actve vessels

Awnrage dayrabe for sctive vessels

Effettive dayrale for actve vessels
Helix Well Intervention (Active Fleet):
Average number of ackve vessels
Utikzalion rate for active vessels

Awerage dayrabe for achve vessels

Effective dayrate for active vessols

Stacked Vessels:

Awerage number of Marine Transport vessels
Mverage number of Subsea Senices vessels.
Awarage number of Wall Intervantion vessels

——

"

HornbeckOffshore.com | @ 2026 Hornbeck Offshare

430
T14%

43,708

227

130
a7.1%

BT

80
95.1%
328,106
312,000

"o

"

"
"

“o

46,168
26,851

125
80.9%
106615
87,838

433

28,788

10
46.7%

10
B14%
410,164

27

“ "

"

"

3

49,589
39,250

124
58.2%

54,333
a0
B44%
363,145

e
"

ws

51958



Marine Transportation & Specialty

® Operates vessels primarily for the transportation of equipment, materials and supplies to the offshore energy and defense industries

Total OSVs, incl. Accommodation and
22 ultra-deepwater-high-spec specialty vessels

5 ot

50

LS. Jones Act-
qualified vessels

56 Vessel OSV Fleet!™ 6 Vessel Accommodatiol

24

Stacked vessals

available

Specialty Fleet™

HOSFLEX 370 (1) HOSMPSV FLOTEL 2
HOSMAX 320 10 HOSCSOV WIND 1
AMPHIBIOUS

HEsMALIIY 4 LANDING VESSEL 1
HOSMAX 300 3 HOSMPSV 240 o2)
HOSMAX 280 91(5) . ;

Key Modeling Drivers:
Hosaa 2 = Deepwater offshore activity and vessel

demand

HOS 265 wn

+ Defense and specialty-service awards
HOS 250 Il S a

S * Fleet reactivations and contract repricing

HOS 240 1(12)

HornbeckOffshore.com | © 2026 Hornbeck Offshare 1 asafNovember 4, 2026
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Subsea Services

Operates vessels and specialized equipment to deliver deepwater and ultra-deepwater subsea services primarily to the offshore energy
industry including subsea construction, trenching, IRM, survey, commissioning, field decommissioning and site clearance

Wo:kvt!ass Subsea trenching 1ROV MPSVs, incl two. Chartered ROV U.S. Jones Act-
systems Boulder grabs mewbhuilds in 2027 and 2028 Vessels qualified vessels

9 Vessel MPSV Fleet!

5 Vessel Chartered ROV Fleet!!

Vessel Class Active / (Stacked)

HOSMPSV 430 HLXMPSV 420 2
2

HOSMPSV 400ES (202712098 Deiivery) HLXMPSV 320 1
HOSMPSV 310ES 2 HLXMPSV 240 2
HOSMPSV 310 1

Key Modeling Drivers:
HOSMPSV 250-265 9 * Subsea project activity and project mix

* ROV, trenching and subsea equipment

utilization TRENCHING AND ROV SPREAD

* MPSV newbuild and ROV deliveries

HornbeckOffshore.com | © 2026 Hornbeck Offshare 1 asafNovember 4, 2026



Well Intervention

Operates vessels and specialized equipment to provide subsea well intervention services to the offshore energy industry with a focus

on deepwater production maximization and well abandonment

Well intervention Intervention riser b ton i t aduction facility
vessels systems (IRS) lubricator systems (SIL) abandonment system vessel

Semi-Submersible 3 Intervention Riser System (IRS) 8
Subsea Intervention Lubricator

Riser-Based Mono-Hull 2 Systems (SIL) 3
Riserless Open-Water Abandonment

Riserless-Based Mono-Hull 2 System (ROAM) 1
Production Facility Vessel (HP-1) 1

Key Modeling Drivers:

= Production enhancement and PEA activity

* Campaign timing and geographic mix

* Planned drydock, transit and mobilization periods

HornbeckOffshore.com | © 2026 Hornbeck Offshare 1 asafNovember 4, 2026

7 Vessel Well Intervention Fleet™ Additional Asset Listing™ :

Active/ (Stacked)

'SEMI-SUBMERSIBLE INTERVENTION VESSEL
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Hornbeck | Non-GAAP Reconciliation

Hombeck Offshore Services, Inc. and Subsidiaries
Unaudited Non-GAAP Measures and Reconciliation

(in thousands, except for %)
Three Months Ended Nine Months Ended
September 30, June 30, September 30, Septemb Septemb
2026 2026 2025 30, 2026 30, 2025

Reconciliation of Adjusted EBITDA and Adjusted Free Cash Flow:

Net income (loss) s (85689) S 11136  § 51926 § (55451) S 126,659
Interest expense 17423 9,174 7665 35,856 23594
Income tax expense 12,240 3525 2,103 22,596 5443
Depreciation 20,222 12,231 10,026 44,478 30,018
Amortization 19,197 15,332 11,244 47,304 30,209

Loss on early extinguishment of debt - - - - &7

Stock-based compensation expense 43,368 3,080 1737 47618 5,180

Merger and integration costs 78,980 8514 - 91,425 -

Terminated offering costs 177 3817 - 3,794 -

Ri and develof 3 = 73 - 86 o

Adjusted EBITDA $ 106918  § 66692 § 84701  § 237706  § 224,178

Cash paid for deferred dndocking charges (12,892) (20917) (15,141) (57.408) (47,853)

Cash paid for mai capital i (4.446) (4.178) (4.859) (16.474) 115.370)

Cash paid for non-vessel capital expenditures (149) (160) (7.178) (633) (74861)

Cash paid for interest (25.470) (10,870) (10,780) (46,957) (29.191)

Cash pald for income taxes, net of refunds (4,235) (4.896) (2.536) (13.455) (14,126)

Adjusted Free Cash Flow $ 58,726 $ 25571 3 44197 § 102779 § 110177

‘Adjusted Free Cash Flow conversion 55.4% 38.3% 52.2% 43.2% 49.1%

Revenues s 203341 8 183256 8 199,116 $ 649316 § 545545

Adjusted EBITDAmargin 36.1% 36.4% 42.5% 36.6% 41.1%

HornbeckOffshore.com | @ 2026 Hornbeck Offshare



Hornbeck | Non-GAAP Reconciliation

Hornbeck Offshore Services, Inc. and Subsidiaries
Unaudited Non-GAAP Measures and Reconciliation by Segment
(in thousands, except for %)

‘Three Months Ended September 30, 2026
Total

Marine
Transportation & Subsea Reportable Unallocated
Services  Well Intervention _ Segments Other Expense Total

Reconciliation of Adjusted EBITDA:

Operating income (loss) ] 42,114 $ 18,101 § 28,022 § 86,237 § 585 § (148,570) 5 (59,748}
Interest Income - - - - - 4,328 4,328
Depreciation expense 11,220 2,665 5.962 20,047 " 175 20,222
Amortization expense 14,241 4,201 450 18,001 - 108 19,187
Stock-based compensation expense - - - - - 43,368 43,368
Merger and integration costs - - - - 78,960 78,980
Research and development expense - - - - - -
Other - - = E = (429) (429)

Adjusted EEITDA 3 67,5755 5 25267 S 32443 § 125.285 § 585 § (19,952) $ 105,518

Revanues H 153475 § 58,360 § 78,000 $ 289.835 § 3,506 3 283,341

Adjusted EBITDAmargin 44.0% 43.3% 41.6% 43.2% 16.7% 3H.1%

Three Months Ended Junc 30, 2026
Marine Total
Transportation & Subsea Reportable Unallocated
Specialty Services Well Intervention Segments Other Expense Total

Reconciliation of Adjusted EBITDA:

Operating income (loss) $ 42,284 § 15170 § -5 57454 § s (31.429) % 26,014
Interest Income. - - - - - 1,262 1282
Depreciation expense 11,230 1,002 - 12,232 - - 12,232
Amortization expense 12,828 2,502 - 15,332 - - 15,332
Stock-based compensation expense - - - - - 3.090 3.000
Merger and integration costs z 3 g E 8,514 8,514
Research and development expense - - - - 73 73
Other - - - - - 175 175

Adjusted EBITDA 5 86,343 8 18,675 § - § 85,017 § (11) & (18,315) § 66,682

Revenues 5 147,782 § 35473 $ 183,255 $ 183,255

Adjusted EBITDAmargin 44.9% 52.8% 4B.4% 35.4%

HornbeckOffshore.com | @ 2026 Hornbeck Offshare



Hornbeck | Non-GAAP Reconciliation

Offshore Services, Inc

by Segment
{in thousands, except for %)
Three Months Ended September 30, 2025
Marine Total
Transportation & Subsea Reportable Unallocated
Specialty Services  Well intervention _Segments Other Exponse Total

Reconciliation of Adjusted EBITDA:

Operating income (loss ) 3 80,902 § 23,488 5 -5 84,391 5 -5 (23,835) 5 60,556
Interest Income - - - - - 1357 1.357
Depreciation expense 9,065 961 - 10,026 - 10,026
Amortization expense 5,666 2,578 - 11,244 = = 11,244
Stock-based compensation expense - . - - - 1737 1,737
Merger and integration costs - - - - - - -
Research and development expense - - - - - - -
Other & i = e 5 (218) (219)

Adjusted EBITDA % 78,633 § 27,026 5 - § 105,661 § - $ iZﬁ)QﬂOi 5 24,701

— — —
Revenues $ 158,253 § 38,853 3 198,116 $ 199,116
Adjusted EBITDA margin 49.4% 67.8% 53.1% 42.5%
HNine Months Ended September 30, 2026
Marine Total
Transportation & Subsea Reportable Unaliocated
Specialty Services  Wellintervention _ Segments Other Expense Total

Reconciliation of Adjusted EBITDA:

Cperaling income (loss ) -] 137,389 § 38,161 § 26022 5 201,552 5 582 5 (201,485) § 638
Interes! Income - - - - - B.224 6,224
Depreciation expense 33,480 4,861 5,962 44,303 - 175 44,478
Amortization expense 38,308 8341 458 47,108 - 186 47,304
Stock-based compensation expense - . - - - 47618 47,618
Merger and integration costs 2 E = E E 91,425 91,425
Research and development expense - - - - = 86 86
Other = 7 = = = (88) (68)

Adjusted EBITDA $ 208,157 § 51,383 § 32,443 § 282,963 § 582 § (55,839) 237,706

Revenues $ 452,359 § 115451 § 78,000 § B45.810 § 3,506 §  B49.316

Adjusted EBITDA margin 46.2% 44.5% 41.6% 45.4% 16.6% 3B.6%

HornbeckOffshore.com | @® 2026 Hornbeck Offshare



HornbeckOffshore.com

Hornbeck | Non-GAAP Reconciliation

% O [

s, Inc. and Subsidiaries
Unaudited Non-GAAP M and Ri iliation by Segment
(in thousands, except for %)
Nine Months Ended September 30, 2025
Marine Total
Transportation & Subsea Reportable Unaliocated

(§in Specialty Services  Wellintervention _ Segments Other Expense Total

Reconciliation of Adjusted EBITDA:

Operating income (loss) $ 185,397 $ 52,059 § -5 217,456 § -5 (62,247} § 155,208
Interest Income - - - = = 702 3foz
Depreciation expense 27.087 2,919 - 30,016 - - 30,016
Amortizalion expense 22649 7.560 - 30,200 - - 30,200
Stock-based compensation expense - . - . - 5,180 5180
Merger and integration costs - - - - -
Research and development expense - - S = =
Other - 5 = = = (148) 148

Adjusted EBITDA ] 215143 § 62,538 § - § 277,681 S -5 (53,503) § 224,178

Revenues $ 444,147 5 101,388 5 545,545 3 545,545

Adjusted EBITDA margin 48.4% 61.7% 50.9% 41.1%,
| ©2026 Homnbeck Offshore
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Hornbeck | Non-GAAP Reconciliation

Hornbeck Offshore Services, Inc. and Subsidiaries
Unaudited Non-GAAP Measures and Reconciliation
(in thousands, except for %)

Three Months Ended Se 30, 2026
As
B d i 1 Adjusted

Reconciliation of Adjusted EBITDA:

Netincome (loss) 5 (B5880) § (13775) 8 (90,464)
Interest expense 1T 423 5451 22874
Income tax expense {benefit) 12,240 (540) 11,700
Depreciation 20222 19,048 39270
Amortizaton 19,197 6287 25484

Less on early exdinguishment of debt - - -

Slock-based compensation expense 43,368 778 44147

Merger and infegration costs 78,980 32098 111,078

Teminated offering costs 177 - 177

Research and dewlopment expense o - -

Adjusted EBITDA $ 105818 § 49,348 § 155266

Cash paid for deferred drydocking charges (12,892) (8.517) (19,409)

Cash paid for mail capital imp (4.446) (957) (5.403)

Cash paid for 1 capital (149) — (140

Cash paid for interest (25470) (395) (25,865)

Cash pald for income taxes, net of refunds. (4.235) (823) (5,058)

Adjusted Free Cash Flow 5 58,726 $ 40,658 5 99,382

Adjusted Free Cash Flow conversion 55.4% B24% 64.0%

Revenues s 283341 % 210128 § 503 469

Adjusted EBITDA margin 361% 23.5% 30.8%

' For only, results for Legacy Helix for the pre-merger period of two monihs fom

July1,2026, firough August 31, 2026, and d forma

including, among others: (i) changes in
depreciabon and amorization resulting from the Fair value i p P d equij tand g
assels and the write-off of certain i 9  aligs (i} non-recuming acquisition-relaled costs, including
i thatwere i irectyi tion with the Memer, refk n the
eariest period presented; and (iv) e tax-related effects as thaugh the Merger had occurmed.
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Hornbeck | Non-GAAP Reconciliation

Hornbeck Offshore Services, Inc. and Subsidiaries
Unaudited Non-GAAP Measures and Reconciliation

{in thousands, except for %)
Three June 30, 2026
As
Reported Adjustments ' Adjusted

Reconciliation of Adjusted EBITDA:

Netincome (loss) % 1113 8 15265 § 26401
Interest expense 9,174 8321 17,495
Income tax expense (benefit) 3525 T.142 10,667
Depreciation 12231 29,085 41318
Amortization 15,332 10,381 2513

Loss on early exinguishment of debt - - -,

Stock-based compensation expense 3,080 1418 4500

Merger and infegration costs 8514 B340 16,854

Teminated ofering costs g7 - 37

d Pense 73 - 73

Adjusted EBITDA 5 66,602 § 79,953 5 146 645

Cash paid for deferred drydocking charges {20917) (4614) (25.531)

Cash paid for mail capital imp (4.178) 7ATT) (11.255)

Cash paid for non-vessel capital sxpenditures (160} - (160}

Cash paid for inerest {10970} 271 {11.241)

Cash paid for Income taxes, net of refunds (48896) (4.789) (9.685)

Adjusted Free Cash Flow 5 25571 s 63.102 3 B8B6T3

Adjusted Free Cash Flow conversion 38.3% 78.9% B80.5%

Revenues 3 183255 § w4016 § 487271

Adjusted EBITDA margin 36.4% 26.3% 30.1%

' For only, s for Legacy Helix for the pre-merger peniod of three months

from Agril 1, 2026, thiough June 30, 2026, and does o including, among others: (i) changes in

depreciation and amortization resulting from the fir value 4 iy, plant an netand g

assels and the write balances:; (ii (iid) ming acq lated cosis, including

tion and lated eosts thatwere incumed directly in connection with the Merger, reflected as if incurred in the

eatliest period presented; and (iv) the tax-related eflects as thaugh the Merger had occumed,
HornbeckOffshore.com | @ 2026 Hornbeck Offshare




Hornbeck | Non-GAAP Reconciliation

Hornbeck Offshore Services, Inc. and Subsidiaries
Unaudited Non-GAAP Measures and Reconciliation
(in thousands, except for %)

Nine Months Ended September 30, 2026
As As

Reported i h Adjusted

Reconciliation of Adjusted EBITDA:

Netincome {loss) H (85451)  § (3752) % 59.203)
Interest expense 35856 21972 57828
Income tax expense (benefil) 22,596 5,660 28,265
Depreciation 44478 77207 1216685
Amaortization 47,304 26,003 73307

Loss on eary exinguis hment of debt - - -

Stock-based compensation expense 47618 3581 51,169

Merger and integration costs 91425 40,438 131,863

Terminated offering costs 3794 - 3,794

R hand B - 86

Adjusted EBITDA s 237706 % 171088 S 408,794

Cash paid for deferred diydocking charges (57.408) {14,929) 72,337)

Cash paid for maintenance capital improvements (16.474) {10,945) (27.419)

Cash paid for non-vessel capital expenditures 1633) = 16833)

Cash paid for interest (46,957) (15800) (82,757)

Cash paid for income taxes, net of refunds. (13.455) (14.117) 123,57‘11

Adjusted Free Cash Flow 3 102779 § 115207 § 218,076

Adjusted Free Cash Flow conversion 43.2% BT.4% 53.3%

Rewenues H 649,318 $ 780,854 H 1430170

Adjusted EBITDA margin 36.6% 219% 28.6%

' For anly. refoct results for Legacy Heli for the pre-merger period of sight months

from January 1, 2026, through August 31, 2026, and does not forma adj including, athers: (i)chang

depreciation and amodtization resulting from the fair value property, plant and equi tand i

assets and the write- i (i) rring son-related costs, including

and lated costs thatwers incurmed directly in connection with the Merger, reflected as ifincurred in the
eariest and (iv) the eflects as though the Merger had occurred.
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Hornbeck | Non-GAAP Reconciliation

Unaudited Non-GAAP Measures and Reconciliation
{in thousands, except for %)

Twelve Months Ended September 30, 2026
As As
Reported Hnﬁmm' Adjusted

Reconciliation of Adjusted EBITDA:

Net income (oss) § 87200 % 713 $ {15.433)
Interestexpense 44,821 30215 75,036
Income tax expense (benefit) 317 BOTT 9248
Depreciaton 56016 106,174 162,190
Amortization 60,210 35220 96,130

Loss on earty extinguis hment of debt = = z

Stock-based compensation expanse 50,151 5163 55,314

Merger and integration costs 91425 40,438 131,863

Terminated offaring costs 3704 - 3704

Longlived assetimpairmant - 18,064 18,064

Research and development expense 86 - 86

Adjusted EBITDA s 01654 % 234838 § 536,202

Cash paid for defarmad drydocking charges (57 408) (18,870 (76.378)

Cash paid for (24227} (15,009} (39.236)

Cash paid for non-vessel capital expenditures (1.536) = {1,536)

Cash paid for interest (57,631) {15,950) (73,581)

Cash paid for income tawes, net of rafunds. (15245) (18.367) (33.612)

Adjusted Free Cash Flow $ 145607 1B6342 8 311948

Adjusted Free Cash Flow conversion 48.3% T0.9% 582%

Revenues 5 823801 5 1,057 461 5 1.881,062

Adjusted EBITDAmargin 366% 222% 285%

! For anly. for Legacy Helix for the pre-merger perod of eleven months

from Oclober 1, 2025, thiough 2026, and does forma adjusiments, induding, among others: (i) changes in

and from the fir value . plant and equi netand i i
assets and the write- balances; policy e} i il lated costs, including
d direcllyi with the Merger, i inthe
and (i) the tax fMlects as though the Merger had occured,
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Hornbeck | Non-GAAP Reconciliation

Offshore Inc. and
d d of - Marine & Specialty
{in th except for %, ag 1 counts and per

Marine Transportation & Specialty
Renvenue:
Vessel revenue: 5 141,223 5 - 5 141,223
Hon-wssel revenue 12,252 . 12252
Total revenue H 153475 § = % 153,475
Adjusted EBITDA 67,575 = 67,575
Adjusted EBITDA margin % M4.0% -% 44.0%
Average number of vessels 629 - 629
Average number of active wessels 85 - 35
Average number of stacked vessels 244 - 4
Average utilization rate 47.0% -% 470%
Active utdization rate TET % -% TET %
Average dayrate H 51,95 - 5 51,950
Effective dayrate 5 2441 -% 5 24421
Operating expense:
Active vessel opex 5 TiE0 8 = % 75,840
Stacked vessel opex 2,300 - 2,300
MNon-wssel opex 8,334 = 8,334
5 BBATE 3 - 5 BEATA
Active wssel opex per wssel day 5 21412 3 - 5 21412
Stacked vessel opex per vessel day 5 104§ LR 1,024
ut-of-sendce lime for vessel activies (in days) 15 - 15
1 ndy results for Legacy pre-men from
including,

Auly 1, 2026, theough August 31, 2026, and does
nd he

ik netand
i i tated costs, including
d employee-related costs directlyi with the Merger, reflected as ffincurred in the

ug| Merger

assels
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Hornbeck | Non-GAAP Reconciliation

Hornbeck Offshore Services, Inc. and Subsidiaries
Unaudited C lidated Stat ts of Op

(in thousands, except for %, average vessel counts and amounts per day)

Services Segr

Three Months Ended Se 30, 2026
As
1
Subsea Services
Revenue:
Vessel revenue 5 53,324 /752 8 89,076
Non-vessel revenue 5,036 11,401 16,437
Total revenue 58,380 47,153 § 105,513
Adjusted EBITDA 25,267 8.978 34,245
Adjusted EBITDA margin % 43.3 % 18.0 % 325%
Aerage number of vessels 9.0 33 12.3
Average number of active vessels 2.0 33 123
Awerage ulilization rale 752 % 843 % Ti%
Awerage dayrate $ 86,024 136,837 § 101,001
Eflective dayrate H 54,690 15354 § 78,547
Operating expense:
Active vessel opex $ 29,420 27,752 5 57,182
MNon-vessel opex 2,680 8,787 11,467
3 32110 36,538 § 68,649
Active vessel opex per vessel day $ 35716 88523 % 50,532
Out: time for vessel activites (in days) = = &=
" For anly. ol ited results for Legacy Helix for the pre-merger period of two months from
July 1, 2026, through August 31, 2026, and does o forma including, others: (i) changes in
depreciation and amortizalion resulting from the fair value progety, plant and i
assets and the write-off of certain balances; (i) p {1} non-recurring acqui including
and lated costs that i d direclly i with the Merger, reflecled as ifincurred in the
i i and (iv) the ta flects as the Mesger had occummed.
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Hornbeck | Non-GAAP Reconciliation

Hornbeck Offshore Services, Inc. and Subsidiaries

Unaudited C lidated St of Operati - Well Intervention Segment
(in thousands, except for %, average vessel counts and amounts per day)
Three Months Ended September 30, 2026
As As
Reported Mlulimanl.l' Adjusted

Well Intervention
Revenue:

Vessel revenue $ 76612 § 156423 § 233035

Non-vessel revenue 1388 2,327 3.715
Total revenue 78,000 158,750 238,750
Adjusted EBITDA 32,443 43,943 76,386
Adjusted EBITDA margin % 41.6 % 27.7% 323%

Average number of vessels 26 54 8.0

Average number of active vessels 26 54 a0

Average utilization rate 88.1% 91.9% 90.6 %

Average dayrate $ 362,162 § 343,314 § 349,290

Effective dayrate 5 319065 § 315506 5 316,457
Operating expense: )

Active vessel opex 5 43791 § 106,265 5 150,056

Non-vessel opex 527 834 1,361

$ 44318 § 107009 $ 151,417

Active vessel opex per vessel day 5 182461 35 214,244 5 203,880
Out-gl-service time for vessel recertification activites (in days) - 35 35
" For il ive purposes cnly. reflact results for Legacy Helix for the pre-merger pariod of twe months from

July 1, 2026, through August 31, 2026, and does not reflect Pro forma adjustments, including, among others: (i) changes in
depreciation and amortization resulting from the fair value measurement of property, plant and equipment, net and other intangible.
assets and the wiite-off of certain balances; (i) accounting palicy alignment; (jil) non-recurring acquisition-elated costs, including
transaction and emgloyee-related costs that were incuned directly in connection with tha Merger, reflected as if incurred in the
‘earkest period presented; and (iv) the tax-ralated effects as though the Merger had occurmed.
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Hornbeck | Non-GAAP Reconciliation
Hornbeck Offshore Services, Inc. and Subsidiaries
Unaudited Non-GAAP Measures and Reconciliation
(in thousands, except for %)
Three Months Ended Sep ber 30, 2026
As As
Marine Transportation & Specialty Reported Adj ! Adjusted
Reconciliation of Adjusted EBITDA:
42114 § - 8 42,114
ion expense 25,461 - 25461
5 67575 % - 3 67,575
153475  § - § 153475
-% 44.0%

)

Interest Income
Depreciati
Stock-based compensation expense
$
't of property, plant and

Operating income (loss)
n and amorti
Merger and integration costs
Research and development expense
44.0%
ts reflect unaudited results for Legacy Helix for the pre-merger period of two months from
i it, net and otheri
Juisil lated costs, i
rectly in connection with the Merger, reflected as if incurred in the

Other
Adjusted EBITDA
from the fair value

¥ o

Revenues
Adjusted EBITDAmargin
only. Adj
(it p
lated costs thatwere incurred di

July 1, 2026, through August 31, 2026, and does not reflect Pro forma adjustments, including, among others: (i) changes in
t; (iii)
eariest period presented; and (iv) the tax-related effects as though the Merger had occurred.

" For ill
preciation and
assets and the write-off of cerfain
and
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HornbeckOffshore.com

33



Hornbeck | Non-GAAP Reconciliation

Hombeck Offshore Services, Inc. and Subsidiaries
Unaudited Non-GAAP Measures and Reconciliation

(in thousands, except for %)
Three Months Ended September 30, 2026
As

Subsea Services Reported Adjustments Adjusted

Reconciliation of Adjusted EBITDA:

Operating income (loss) ] 18,101 3 8264 § 26,365
Interest Income - - -
Depreciation and amortization expense 7166 714 7.880
Stock-based compensation expense = s E
Merger and integration costs = . -
Research and development expense = : E
Other i - -

Adjusted EBITDA % 25267 3 8,978 ] 34,245

Rewenues $ 58,360 $ 47,153 $ 105,513

Adjusted EBITDA margin 43.3% 19.0% 325%

"Fori P only. Adjustments reflect unaudited results for Legacy Helix for the pre-merger period of two months from

July 1,20286, Ihluuuh August 31, 2026 and does not reflect Pro forma adjustments, including, among others: (i) changes in
preciation and rlizati g from the fair value it of property pl:nland quip t, net and other intangible

assets and the write-off of certain b (i) ing policy alig {iu) non- g acquisiion-related costs, including

transaction and em ployee-related costs that were incurred directly in connection with the Merger, reflected as ifincurred in the
earliest period presented; and (iv) the tax-related effects as though the Merger had occumred.
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Hornbeck | Non-GAAP Reconciliation

Hornbeck Offshore Services, Inc. and Subsidiaries
Unaudited Non-GAAP Measures and Reconciliation

(in thousands, except for %)
Three Months Ended September 30, 2026
As As

Well Intervention Reported _Adj 4 Adjusted

Reconciliation of Adjusted EBITDA:

Operating income (loss) 5 26022 $ 20,096 § 46,118
Interest Income - - -
Depreciation and izati p 5,421 23,847 30,268
Stock-based compensation expense - - -
Merger and integration costs - - -
Research and development expense - - -
Other - - -

Adjusted EBITDA $ 32443 § 43943 § 76,386

Revenues $ 78000 $ 168,750 § 236,750

Adjusted EBITDA margin 41.6% 27.7% 32.3%

" For i i only. A reflect ited results for Legacy Helix for the pre-merger period of two months from

July 1, 2026, through August 31, 2026, and does not reflect Pro forma adjustments, including, among others: (i) changes in
depreciation and amortization resulting from the fair value measurement of property, plant and equipment, net and other intangible
assets and the write-off of certain bal : (i) ing policy ali t; (i) ing acquisition-related costs, includi

and employ lated costs that were incurred directly in connection with the Merger, reflected as if incurred in the
earliest period presented; and (iv) the tax-related effects as though the Merger had occurred.
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Three Months Ended
September 30, 2026
As Adjusted

Hornbeck | Credit Statistics and Reconciliation for Non-GAAP Debt Metrics

(% in thousands, except for %) As Reported
Cash and cash equivalents $ 471,551 $
Total Debt, per GAAP $ 736,159 § 736,159
Unamortized debt premium (7.239) (7,239)
Unamortized debt issuance costs 1,692 1,692
Total Face Value of Debt $ 730612 $ 730612
Net Debt 259,061 259,061
Total Revolving Credit Facility $ 125,000 $ 125,000
Amount Drawn - -
Available Revolving Credit Facility 125,000 125,000
$ 301,654 $ 536,292
24x 1.4x
nm 0.5x
596,551 $ 596,551
36

LTM Adjusted EBITDA

Face Value of Debt to LTM Adjusted EBITDA
Net Debt to LTM Adjusted EBITDA
$

Total Available Liguidity
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